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BARRON COUNTY RESOLUTION NO. 2026 - 14

Resolution Authorizing Creating the Position of Assistant County Administrator

TO THE BARRON COUNTY BOARD OF SUPERVISORS:

WHEREAS, attached to this document is the Succession Plan: Version #4.1,
developed by County Administrator I'rench at the direction of the Iixecutive Commitice
with the objcctive of naming a single County Employce as Assistant County Administrator;
and

WHEREAS, the County Board has the authority to create positions for the
cffective operations of Barron County; and

WHEREAS, it is the desire of the Barron County Board of Supcrvisors to have a
named Assistant County Administrator to assist the County Administrator in her/his daily
administrative dutics and to provide a continuity of operations should the County
Administrator become incapacitated or be absent for an extended period of time; and

WHEREAS, Authority, Duties, Responsibilitics and Compensation of this
position arc subject to the terms and limitations contained in the attached Succession Plan;
Version 4.1 as currently approved or amended by the Exccutive Committee; and

WHEREAS, with passage of this Resolution the Barron County Board of
Supervisors also retains the right to amend, change or modify the intent of this Resolution
and the accompanying Succession Plan 4.1, in the future as nccessary to meet the
operational necds of Barron County; and

WHEREAS, the drafting of this Resolution was approved by the Executive
Committce on April 1%, 2026 with Supervisors Okey, Thompson, Kusilek, P. Anderson,
Wenzel, Cook, Bartlett, Rogers and Olson voting in favor and no Supervisors voting
against.

NOW, THEREFORE, BE IT RESOLVED, with passage of this resolution, the
Barron County Board of Supervisors namcs Rachael Richic Assistant County
Administrator; and

NOW, THEREFORE, BE IT FURTHER RESOLVED, the Authority, Dutics,
Responsibilitics and Compensation of this position arc subject to the terms and limitations
contained in the attached Succession Plan; Version 4.1 as currently approved or amended
by the Executive Commitice; and

NOW, THEREFORE, BE I'T FURTHER RESOLVED, with passage of this
Resolution the Barron County Board of Supervisors also retains the right to amend, change
or modify the intent of this Resolution and the accompanying Succession Plan 4.1 in the
future as necessary to meet the operational needs of Barron County; and
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43 NOW THERFORE BE I'T FURTHER RESOLVED that publication of this
44 resolution may occur through posting in accordance with Scction 985.02 of the Wisconsin

45 Statutes.

OFFERED THIS 2157 day of April, 2026.

Number of readings required: One (X) Two ()

Vote required for passage: Majority (X)
2/3 Entire Board (20) ( )

Source of funding: Budgeted (X)) General Fund (X)
Grant ( ) Contingency ( )
Other (1) Details

Fiscal impact:

Current year total amount: $ unknown
Future years total amount: $ unknown

- Lffect on tax levy - current year - $ unknown
Liffect on tax levy — future years - $ unknown

1

Fiscal impact reviewed by County IFinance Department

PNl W

Michelle Drury, Iinance Director

Wl Muench, Corporation Cotfnscl

7 = . ; o .
MIC Okey, Exceutive £gminitice Chair

(The Committee Chpir/signature verifies the
action taken by the Committee.)

Board Action: Adopted (X) Failed () Tabled ()

Chair Okey reviewed the request from the
Iixccutive  Committee  for the  position.
Administrator I‘rench answered questions
from the Board. Supervisor Cook asked for
an addition to the Succession Plan under
Policy Applications, Section D, to add “In the
cvent the Assistant County Administrator is
to act in the capacity of County
Administrator for morc than fifteen (15)
consecutive business days, approval will be
obtained from the Exccutive Committee at
the next regularly scheduled mecting or the
County Board Chair may call a spccial
meceting  of the lixecutive Committee.”
Motion: (Nelson/Eby) to approve with
changes. Carried with 28 Yes and 1 Abstain
(Gorces).




