Aging and Disability Resource Center

Barron County

of Barron and Rusk Counties 54812

335 East Monroe Avenue  Tel: (715) 537-6225
Room 100, Barron, WI Fax: (715) 537-6842

adrc@co.barron.wi.us
www.adrcconnections.org

ADRC Governing Board Meeting Agenda
Tuesday, May 5, 2026 - 1:00 — 2:30 p.m.

Barron Government Center - Veterans Memorial Auditorium

335 East Monroe Avenue, Barron, W1 54812

All members please call or email to acknowledge receipt of this meeting notice and to confirm your attendance.
tristy.hopp@co.barron.wi.us or 715-537-6172

10.

11.

12.

13.

14.

Call to Order and Introductions
Public Notice Compliance
Approval of agenda
Minutes from previous meeting: February 3, 2026
Public comment
2025 Fiscal Year End — Rachel Sauve, Financial Analyst
Disability Benefits Specialist Presentation- Kim Gogan
Virtual Attendance
Health Promotions Update — Alisa Lammers
Advocacy: Memory Care (Video), Next of Kin
ADRC Reports

e Contacts/Enrollments

e Personnel
e Director Updates

Agenda items for next meeting: Elections

Next meeting — August 4™ — Mosaic Telecom Cameron, WI

Adjournment

1:00 p.m.

1:05 p.m.
1:20 p.m.
1:40 p.m.
1:45 p.m.
1:55 p.m.

2:05 p.m.

2:25 p.m.

2:30 p.m.

Any person who has a qualifying disability under the Americans With Disabilities Act and requires the meeting or materials at the meeting to be in an
accessible format must contact the ADRC at office at 715-537-6225 at least 24 hours prior to the meeting so that arrangements can be made to
accommodate the request.

cc:Rollins,Sajka,Skinner,Anderson,Halbur,Smatlak,Hanson,Ludwig,Jako,Sauve,Grover,Walthers,French,Okey,Gilbertson,Heath,County Clerks, Web Master

Connecting older adults, adults with disabilities, their families and caregivers to better living
Aging and Disability Resource Center e Located in Barron and Ladysmith « 1-888-538-3031


mailto:tristy.hopp@co.barron.wi.us

ADRC Governing Board Meeting Minutes
Tuesday, February 3, 2026 1:00 —2:30 p.m.
Location: Rusk County Law Enforcement Center Conference Room
311 Miner Avenue E, Ladysmith

Members present: Bob Anderson, John Smatlak, Sharon Rollins, Rob Ludwig, Vlad Sajka, and Bert

Skinner
Absent: Kathy Halber & Tom Hanson
Others present: Jennifer Jako, Tristy Hopp, Alisa Lammers, Kathy Walthers, and Angie Harvey

Vice Chair Sharron Rollins called the ADRC Governing Board Meeting to order at 1:00 p.m.
Introductions were made. Bert Skinner is the new citizen member for Barron County replacing Rudy
Walz who completed his term. In the absence of a secretary, Vice Chair Sharon Rollins appointed Bob
Anderson as Secretary pro tem.

Public Notice Compliance: Tristy Hopp stated we were in compliance with the open meeting Public
Notification Laws.

Approval of Agenda: Bob Anderson made a motion to approve the agenda as written, seconded by Rob
Ludwig, motion carried.

Approval of the Minutes (November 4, 2025): Vlad Sajka made a motion to amend the minutes striking
“February 3, 2025 at the end and replacing the date with “February 3, 2026, second by Bob Anderson,
motion carried, minutes approved as amended.

Public comment: None

Health Promotions Presentation — Alisa Lammers: Alisa distributed handouts recapping the 2025
health promotions programs along with the goals for 2026. She informed the board that she coordinated
six programs in 2025 in both counties: Healthy Living with Diabetes, Living Well with Chronic
Conditions, Eat Smart Move More Weigh Less, Stepping On, Walk with Ease, and Mind over Matter.
With these six programs she had 113 participants and 1118 hours of programing. She also informed the
board that she started a collaborative falls coalition in Rusk County with 17 active community partner
agencies and they have implemented an EMS/ADRC Falls Referral Program. Alisa also informed the
board of the 2026 Health Promotion Goals which include recruiting more facilitators for the programs,
developing a Barron County Falls Coalition, and continuing to partner with other community agencies to
promote healthy living opportunities.

2026 ADRC Scope of Services: Jennifer reviewed the purpose of the Scope of Services which provides
the direction in which the ADRC functions and that there were minimal changes from 2025. The contract
can be located on our website under “About” and then “Contract” for review or on the Wisconsin
Department of Health Services website.

Advocacy and Legislative Issues — Jennifer Jako: (a) Federal: Foodshare, ACA Enhanced subsidies -
Jennifer informed the board that Foodshare has changed some administrative requirements and there is
advocacy around local staffing levels in Income Maintenance to meet requirements. ACA Enhanced
subsidies update — Jennifer stated that the enhanced premium tax cut has expired and we will continue to
monitor how that affects accessibility to health insurance. (b) State: Speaker’s Taskforce on Elder
Services - Jennifer stated that Wisconsin’s State Representatives have introduced six bills which includes



protection from financial scams for vulnerable adults and WIHA falls prevention funding. There is also
work on a bill for memory care facilities to be required to have memory care training. This proposed
legislation came directly from our local caregivers grass root efforts during our Caregiver Voices event.
Trisha Witham, DCS and Deb Neuheisel, COA board member have assisted Senator Quinn with
advocacy around this bill.

ADRC Reports: Contacts/Enrollments — 2025 4th quarter contact numbers were distributed and
reviewed. Jennifer also distributed the ADRC three year data comparison and gave a reminder that data
comparison is unavailable for all data points due to the reporting system changing from Wellsky to
PeerPlace last year. Personnel — Kathy Walthers informed the board she is hiring for three positons at
Rusk County: 1&A, DBS, and EBS. Rusk County is working on recruitment. Director Updates — (1)
ADRC Funding - Jennifer informed the board that our ADRC was provided a slight increase in base
funding from the state in 2026 due to additional GPR allocation from the last biennial budget. (2)
Statewide Resource Directory - Jennifer explained some issues noted with the accuracy of statewide
resources and ADRCs are in process of making edits. In 2025, we completed a full assessment of the
statewide directory — we are the “local” ADRC for 307 resources (16 statewide) and there are 427 aging
and disability resources that serve Barron and Rusk counties. We needed to update 288 resources for
accuracy. Staff continue to use our local resource directory at this time and will continue to monitor.

Agenda items for next meeting — 2025 Year End, Elections, review of board member terms
Next meeting — is scheduled for May 5, 2026 in Barron

Bob Anderson made a motion to adjourn the meeting at 2:28 p.m., Johm Smatlak, seconded, motion
carried.

Submitted by:

Recording Secretary: Tristy Hopp
Minutes are not official until approved at the next meeting.



ADRC of Barron & Rusk Counties
2025 YTD Financial Detail

2025 CARS
Profile #
EBS MA 560070
EBS Other 560075
EBS Other 560076
DBS MA 560080
DBS MA Enhanced 560083
DBS Other 560085
I&A MA 560086
ADRC Other Expenses 560095
LTCFS 560096
DCS LTCFS 560144
Dementia Care Spec MA 560146
Dementia Care Spec 560148
EBS Aging I1&A 560020
EBS Aging GPR 560023
SPAP I&A 560028
SPAP GPR 560033
EBS Aging LTCFS 560040
SPAP LTCFS 560044
EBS LTCFS 560133
SHIP 560432
MIPPA 560620

Special Projects
2025 Reported Costs
2025 Payments

2025 Levy/Other Funding Needed

4 Year Analysis

Levy/In Kind/Transfers
State (GPR)*

Federal Medicaid
Total Revenue

Total Expenditures

Surplus/(Deficit)

Regional
ADRC GPR MA
87,955.00 43,977.50 43,977.50
138,179.00 138,179.00
117,969.00 58,984.50 58,984.50
79,831.00 19,957.75 59,873.25
96,699.00 96,699.00
403,690.00 201,845.00 201,845.00
141,825.00 141,825.00
272,585.00 68,146.25 204,438.75
91,390.00 22,847.50 68,542.50
71,209.00 35,604.50 35,604.50
73,072.00 73,072.00
23,563.00 11,781.50 11,781.50
32,209.00 32,209.00
12,284.00 6,142.00 6,142.00
49,741.00 12,435.25 37,305.75
9,848.00 2,462.00 7,386.00
124,908.00 31,227.00 93,681.00
8,633.00 8,633.00
7,825.00 7,825.00
31,950.00 31,459.00
1,875,365.00 1,045,311.75 829,562.25 44.23%
1,627,712.75 803,195.75 824,517.00
242,116.00 5,045.25
2021 2022 2023
295,256 301,945 276,061
833,519 886,032 693,838
757,592 742,515 655,012
1,886,367 1,930,492 1,624,911
1,846,467 1,823,655 1,576,650
39,900 106,837 48,261

2024 2025
352,210 309,930
775,287 803,196
761,561 824,517
1,889,058 1,937,643
1,719,465 1,875,365
169,593 62,278

Unexpended Main Contract

State GPR includes ADRC GPR, DCS GPR,SPAP GPR, EBS Aging GPR and NHMFP GPR and One time Funds
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