
Clark County Rehabilitation and Living Center

2025 Budget Update

WEHS Meeting February 26, 2026

Income Statement

Projected

12/31/25

Total 2025 

Budget

 2025 

Over/(Under) 

Revenues

Private Pay 2,428,877            2,998,440            (569,563)             

Medicare 2,307,447            2,089,710            217,737              

Medicaid 18,620,593          18,802,975          (182,382)             

Veterans 2,613,010            2,044,000            569,010              

Hospice 2,157,810            1,963,861            193,949              

Commercial 36,397                 -                       36,397                

Other Programs (Adult Day Care, CSP, Outreach) 529,859               515,000               14,859                

Other Revenue 258,604               362,632               (104,028)             

CBRF 663,688               600,425               63,263                

Commission Revenue 517,001               (517,001)             

Transfer from General Fund 402,931               -                      402,931              

-                      

Total Revenues 30,019,216          29,894,044          125,172              

Expenses

Wages 12,628,167          14,558,554          (1,930,387)          

Fringe Benefits 4,515,599            5,235,508            (719,909)             

Purchased Services 4,179,303            4,917,611            (738,308)             

Utilities 472,288               415,825               56,463                

Supplies and Other Expense 6,215,199            6,803,386            (588,187)             

Depreciation Expenses -                      

Total Expenses 28,010,556          31,930,884          (3,920,328)          

Net Expenses over Revenues 2,008,660            (2,036,840)           4,045,500           

Tax Levy 2,036,840            2,036,840            -                      

Fund Balance Applied -                       -                      

Net Surplus (Deficit) After Tax Levy 4,045,500            -                       4,045,500           

WEHS Commission Revenue 871,480               517,001              354,479              

WEHS Commission Expenses 12,023                 517,001              (504,978)             

Net Surplus (Deficit) After Tax Levy 859,457               -                       859,457              

Combined Surplus / (Deficit) 4,904,957            -                       4,904,957           

*** JEs needed for 12/31/25 include:

GASB 68

Depreciation Expense

WEHSC Close

Health Ins Recon



Clark County Rehabilitation & Living Center

WEHS Census by Unit Review

February 26, 2026 Meeting

Average of Occupied Beds by Facility

NH FDD CBRF TOTAL

2011 158 16 0 174

2012 157 15 3 175

2013 155 15 7 177

2014 149 14 6 169

2015 157 14 6 177

2016 154 14 6 174

2017 140 14 7 161

2018 139 14 8 161

2019 138 12 8 158

2020 142 13 8 163

2021 140 15 8 163

2022 151 14 7 172

2023 147 14 8 169

2024 144 14 7 165

2025 150 15 7 172

2026

Licensed 172 16 8 196

Current 142 12 7

as of 02/19/2026

Average of Occupied Beds by Specialized Unit - Nursing Home ONLY

3WA 2EA 3E 2WA 1EA

2011 10 11 32

2012 10 10 31

2013 11 10 31

2014 10 10 32

2015 10 10 34 10

2016 11 10 34 10

2017 9 9 29 9

2018 9 9 29 9 10

2019 8 10 29 8 8

2020 7 7 30 8 9

2021 9 8 27 9 8

2022 10 9 27 9 9

2023 9 7 26 8 7

2024 8 8 27 7 8

2025 8 6 30 7 7

2026

Capacity 11 10 32 10 8

Current 5 10 28 4 8

as of 02/19/2026

3WA Male Dementia Unit

2EA Female Dementia Unit

3E Chronically Mentally Ill Unit

2WA "Step-down" unit

1EA "Step-down" unit



Clark County Rehabilitation & Living Center

WEHS Census Review - 2025

February 26, 2026 Meeting

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Full Members

Barron 2 2 1 1 1 1 1 2 2 2 1 1

Bayfield

Buffalo 

Chippewa 1 1 1 1 2 2 1 1

Clark

Crawford

Douglas 1 1 1 1 1 1 2 2 2 2 2 2

Eau Claire 2 2 2 1 1 1 1 1

Florence

Jackson

Oneida

Outagamie 1 1 1 1 1 1 1 1 1 1 1 1

Pepin

Portage

Price 1

Rock 1 1 1 1 1 1 1 1 1 1 1 1

Rusk

Sauk 1 1 1 1 1 1 1 1 1 1 1 1

Taylor 2 1 1

Wood 2 2 2 3 3 3 3 3 3 3 3 3

Associate Members

Ashland

Brown

Burnett

Calumet

Dunn 1

Forest

Grant 1 1 1 1 1 1

Iowa

Iron

Jefferson

Kenosha

Manitowoc

Monroe

Pierce

Racine

Sawyer 1 1 1

St. Croix

Trempealeau

Vernon

Vilas

Walworth

Washburn 1 1 1 1 1 1

Waushara

Winnebago

MCO Funded 52 55 53 57 54 56 49 49 49 43 45 43

Grand Total 65 65 62 68 68 70 62 63 61 56 57 54



Woodland Enhanced Health Services Commission 

Rate Review Group 

Year Expenses Revenues
(Deficit) before 

WEHSC

2020 23,687,632$       20,506,109$       (3,181,523)$      

2021 22,233,562$       20,608,548$       (1,625,014)$      

2022 22,289,528$       23,428,047$       1,138,518$        

2023 25,608,493$       24,339,973$       (1,268,521)$      

2024 27,516,278$       24,869,050$       (2,647,229)$      

Year
Total Patient 

Days

WEHSC Patient 

Days

Clark Patient 

Days

2020 55,250 26,716 28,534

2021 56,412 24,586 31,826

2022 59,426 22,447 36,979

2023 57,853 22,159 35,694

2024 57,858 19,809 38,049

Year
(Deficit) before 

WEHSC

WEHSC Share of 

(Deficit)

WEHSC 

Revenue

WEHSC 

Over(Under) 

Spending

2020 (3,181,523)$        (1,538,418)$        1,320,265$        (218,153)$           

2021 (1,625,014)$        (708,229)$           1,627,615$        919,386$            

2022 1,138,518$         430,053$            1,982,895$        2,412,948$         

2023 (1,268,521)$        (485,872)$           1,414,625$        928,753$            

2024 (2,647,229)$        (906,339)$           590,399$           (315,940)$           

3,726,994.42$    

Year
(Deficit) before 

WEHSC

Clark Share of 

(Deficit)
Clark Levy

Clark 

Over/(Under) 

Spending

2020 (3,181,523)$        (1,643,106)$        2,036,840$        393,734.45$       

2021 (1,625,014)$        (916,785)$           2,036,840$        1,120,054.70$    

2022 1,138,518$         708,466$            2,036,840$        2,745,305.57$    

2023 (1,268,521)$        (782,649)$           2,036,840$        1,254,191.28$    

2024 (2,647,229)$        (1,740,890)$        2,036,840$        295,950.13$       

5,809,236.12$    

2/19/2026

Objective is to determine if Clark County was appropriately reimbursed for 

expenses related to patient days from out of county placements

YEARLY INCOME STATEMENT REVIEW

YEARLY CENSUS REVIEW

YEARLY WEHSC LOSS REVIEW

YEARLY CLARK LOSS REVIEW


