Barron County Strategic Planning Work Group

Friday, January 16, 2026 — 9:00 a.m.
Government Center — Room 2151
335 East Monroe Avenue - Barron, Wisconsin

AGENDA

1. Call Meeting to Order
2. Public Meeting Notification
3. Special Matters & Announcements
4. Public Comment
5. Approve Agenda
6. Approve Minutes of 12-15-25 Meeting
7. Data Presentation on Barron County Services
a. Economic (Dave Armstrong / Karl Green)
b. Demographic (Karl Green)
c. Financial (Jeff French)
8. Changes to Local / County Landscape Since Last Planning Document
a. SP Committee & County Board (Jeff French)
b. County Service Delivery (Jeff French / Karl Green)

c. Department Heads
d. Survey Option

9. Staff Updates
10. Future Agenda Items
11.  Set Next Meeting Date

12. Adjourn

PLEASE CALL 537-6841 IF YOU ARE UNABLE TO ATTEND
cc: Patti Anderson, Randy Cook, Louie Okey, Karolyn Bartlett, John Banks, Craig Turcott, Jodi Kummet, Karla Potts-Shufelt,
John Muench, Rachael Richie, Jeff French, Administrator, Corp. Counsel, Co. Clerk, Webmaster & 3 Public Postings

Any person who has a qualifying disability under the Americans with Disabilities Act and requires the meeting or materials at the
meeting to be in an accessible format must contact the County Clerk’s office at 715/537-6200 at least 24 hours prior to the meeting so
that arrangements may be made to accommodate your request.



