Agenda

Strategic Planning Work Group

Tuesday June 17", 1.30pm
Barron County Government Center
335 East Monroe Avenue, RM 2151

Barron, Wi 54812

#1. Call to Order

#2. Public Meeting Notification

#3. Special Matters and Announcements

#4. Approve Agenda

#5. Public Comment

#6. Approve Minutes of March 10%, 2025 Meeting

#7. Presentation by UW Extension Staff on Organizational/Directional Process for the next Five Year Plan
Karl Green, Lori Pillion-Baltrusis, Sarah Brown

#8. Discuss/Review/Approve process for next five year plan

#9. Small Homes — City of Rice Lake — Discuss

#10.  Discuss/Review Adams County Homestead Credit Policy

#11.  Five Year Recreation Plan — Coordination with Strategic Plan

#12.  Discover Media Works — Multi-Year Ad/Video/TV Campaign — Barron County Economic Development Corp. and
Other Municipalities and Organizations

#13.  Discuss/Review Current Strategic Plan Initiatives

Special County Administrator Reports — Schools

Continuation of Criminal Justice Collaborating Council

Continuation of Family Drug Reunification Court

Red Cedar Bridge Signs

Changes to current Mission Statement

Brownfield Technical Assistance Opportunity — Broten Property City of Rice Lake

Th® Q0T

#14.  Suggestions for Future Agenda ltems

#15.  Set Date for Next Meeting

#16.  Adjournment

Additional Information on the next page




Please call 715-537-6841 if you are unable to attend

P. Anderson, R. Cook Sr., Okey, Bartlett, Banks, Turcott, Frolik, Hagen, Muench, Richie, French, Corp Counsel, Co. Clerk,
Webmaster, & 3 Public Postings.

Any person who has a qualifying disability under the Americans with Disabilities Act and requires the meeting or

materials at the meeting to be in an accessible format must contact the County Clerk’s office at 715-537-6200 at least 24
hours prior to the meeting so that arrangements may be made to accommodate your request.
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