Barron County Strategic Planning Work Group

Wednesday, April 5, 2023 — 10:00 a.m.
Government Center — Room 2151
335 East Monroe Avenue - Barron, Wisconsin

AGENDA

1. Call Meeting to Order

2. Public Meeting Notification

3. Public Comment

4, Approve Minutes of 3-3-23 Meeting

5. Old Business

Digital Signage

Supermarket Receipt Advertising

Lead Times — Highway Fixed Asset Purchases
Libraries — Tax Levy (Present / Future)
Update USI — Personnel Trends

Chat GPT

UW Extension — Financial Coaching

You’ve Come a Long Way — Barron County
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6. Review Recommended Updates to SWOT Analysis
7. Review Strategic Plan Update

8. Review Goals Accomplished

9. Review What Needs to Be Accomplished

10.  Staff Updates

11.  Future Agenda Items

12.  Set Next Meeting Date

13.  Adjourn

PLEASE CALL 537-6841 IF YOU ARE UNABLE TO ATTEND
cc: Patti Anderson, Randy Cook, Louie Okey, Karolyn Bartlett, John Banks, Pete Olson, Jerry McRoberts, Chris Fitzgerald,
Stacey Frolik, John Muench, Rachael Richie, Jeff French, Administrator, Corp. Counsel, Co. Clerk, Webmaster & 3
Public Postings

Any person who has a qualifying disability under the Americans with Disabilities Act and requires the meeting or materials at the
meeting to be in an accessible format must contact the County Clerk’s office at 715/537-6200 at least 24 hours prior to the
meeting so that arrangements may be made to accommodate your request.



