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HEALTH ALERT
Do not attend this meeting if you are experiencing any of these symptoms or

if you have been in contact with anyone with these symptoms:
Shortness of Breath Cough Fever (100.4F) Chills Nasal Congestion Sore Throat Achiness

Loss of Sense of Taste Loss of Sense of Smell

AGENDA

1. Call to Order - Roll Call - Public Notification

2. Invocation and Pledge of Allegiance

3. Special Matters and Announcements (Non-Action Items)

4. Public Comment (Prior Registration with County Clerk Required / Maximum Allotted Time is 3 Minutes)

5. Approve Agenda

6. Approve Minutes of the May 27, 2020 Meeting

7. Wisconsin Veterinary Diagnostic Laboratory Presentation - Keith Poulsen, DVM Phd, Director

8. Resolution - Supporting Building Expansion and New Equipment and Facility Updates at the State of

Wisconsin Veterinary Diagnostic Laboratory

9. NR135 Mining Reclamation Presentation - Bronson Thalacker, Non-Metallic Mining/Conservation Tech

10. Zoning Ordinance Amendment

a. Rezoning - Town of Stanley, Michael C. & Cindy L. Otto

b. Rezoning - Town of Cumberland, Harvey A. Richter, Sr. (Estate) & Susan C. Richter

11. New Highway Facility Recommendation from Highway Committee

a. Recommendation to Proceed with Option 2 for New Highway Facility

b. Recommendation to Hire CBS Squared as Design Contractor

c. Recommendation to Hire Construction Manager Agent
d. Recommendation to Hire CBS Squared as Construction Manager

12. Resolution - Authorizing Short Term General Obligation Notes as Debt Instruments for ACT 185 Financing

of County Cash Flow Needs

13. Ordinance - Revising and Adopting Barren County Rules & Procedures (1 Reading)

Continued on Page 2

Any person who has a qualifying disability under the Americans with Disabilities Act and requires the meeting or materials at the meeting to be in
an accessible format must contact the County Clerk's office at 715-537-6200 at least 24 hours prior to the meeting so that arrangements can be

made to accommodate your request



14. Report from County Administrator

a. WCA Annual Conference - Resolutions

b. Personnel Policy Handbook Changes

c. Work From Home / Temporary Telecommuting Request Agreement
d. ADRC / Veterans Service Office - Request for No Walk-Ins / Face to Face Appointments Until 2021

e. Midwest Renewable Energy Credits (M-Rets)

f. Disseminating and Positive Parenting Program Across Rural America Grant
g. Wisconsin Economic Forecast Update

15. Appointments

a. City of Cumberland Library Board (County Rep) - Reappoint Arlene Frisinger (3 Year Term)
b. Board of Adjustment - Reappoint Chad Knutson (3 Year Term)

c. Executive Committee - Reappoint Gary Nelson (1st Alternate) and Dana Heller (2 Alternate)

d. ADRC Governing Board - Shell Sheffield (3 Year Term)

16. Claims, Petitions & Correspondence

17. Suggestions for Future Agenda Items

18. Adjournment

Any person who has a qualifying disability under the Americans with Disabilities Act and requires the meeting or materials at the meeting to be in

an accessible format must contact the County Clerk's office at 715-537-6200 at least 24 hours prior to the meeting so that arrangements can be
made to accommodate your request.
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3. Special IVIatters and Announcements:

Discuss manned Recycling sites, process for implementing, etc.

7 & 8. Barron Diagnostic Lab and Resolution:

Keith Poulsen, DMV, Phd., from Madison will be on hand to discuss his request of the State for the

expansion of, and equipment improvements, to the Barren Diagnostic Lab. I have included with the

packet six (6) exhibits which provide a wealth of information on why this request is important to Barren
County.

I recommend the Board approve the supporting resolution pertaining to this Agenda item.

9. Presentation Bronson Thalacker Non-MetaIlic IVIining/Conservation Technician:

Bronson will be giving a presentation to the Board pertaining to NR135 Mining Reclamation Plans as
requested by Supervisor Moen.

Next month I am hoping that EDC Director Armstrong will give a presentation from the EDC
perspective.

10. Zonine Ordinance Amendments:

There are no concerns with these rezoning's that I am aware of and I recommend approval.

11. New Highway Facility and Recommendation for the Hwy Committee:

I have requested that Bob Sworksi, and selected staff, from CBS Squared be present to discuss with the

Board the following recommendations made by the Hwy Committee on June 4th.

A copy of the draft minutes from that meeting are included for your review.

#1. Recommended Option #2., which is a $24,852,560.28 projected total cost(s) for a complete Hwy shop
rebuild.

Possible motions are as follows:

"Motion to approve moving forward with Option #2 as outlined in CBS Square's final proposal, dated

January 17th, 2020."

(If this motion is approved then you move onto hiring an architectural firm to complete a detailed

design/build/cost study.)

"Motion to table Hwy Committee recommendation."

(This motion effectively kills any forward action until the motion to table is removed from the table by a
2/3'rds vote of the Board.)

No action

(Another way to kill the project)



#2. Recommended Hiring CBS Squared as the design contractor.

Possible motions are:

"Motion to approve hiring ofCBS Square as the design contractor."

"Motion to take no action at this time."

#3. Recommended to hire Construction Manager as Agent.

The Committee discussed this extensively and weighted the pros and cons for selecting a CM as agent

versus at risk and ultimately chose a CM as agent, the County's agent.

#4. Recommended to hire CBS Squared as Construction Manager - Agent.

This recommendation was also debated by the committee/or a considerable amount of time, and based on

the cost savings which, Bob has been asked to quantify for the Board CBS2 was selected.

Potential Motions:

"Motion to approve CBS Squared as Construction Manger Agent for new Hwy Shop."

"Motion to complete a Request for Proposal for selection of Construction Manger Agent for new Hwy

Shop."

"Motion to not hire a Construction Manager."

Also of note is the fact that a business cannot be both CM and a bidder to complete work on the project.

When this process started I was directed to ask questions of counties which have built Hwy

shops recently. Those which had used a construction manager were satisfied with their use and

recommended using one, those who did not, wish they would have.

***NOTE*** I discussed with Chair Okey prior to the drafting of my update whether or not to include
enabling resolutions pertaining to this Agenda item. We agreed the full Board needs to discuss this

agenda item prior to a full enabling resolution, which usually occurs when a bonding resolution is

authorized.

A bonding resolution, generally, requires a %'s vote of the Board for approval. However, it is critical to

understand that moving forward with a project, up to a request for issuance of the bonds, and then to

"kill" the project after the potential bond sale is very counterproductive the next time the County issues

debt.

Finally, understand the full County Board gets a final approval/non-approval at the time a bonding

resolution is presented. Furthermore, the Bond Resolution can be presented, AFTER, the design

documents have been drafted. The point I'm trying to make is approving going ahead with this proposed

project, including hiring CBS Squared as the design architect and construction manager is NOT the final
action pertaining to this decision. This will come if/when the full Board approves moving forward with a
bonding resolution.

12. Resolution Authorizing Potential Borrowings for County Cash Flow needs ACT 185:

Following is the update which I gave to the Executive Committee.

WCA is working with a single, national lender that would work with all Counties in Wisconsin that have
approved the provisions ofACT185 for the purposes of issuing a single, essentially, state-wide, revenue

anticipation note at 60% of anticipated unpaid property taxes as a result ofActl 85.

The details: Usually the County settles with all underlying municipalities for taxes paid on August



20 , of each year. With the passage of Act 185 the County is only required to remit to the

underlying districts cash actually collected up to August 20th. The result then could

be the underlying districts will be short of tax collection dollars. Even if the County only
settles for the cash on-hand on 8-20 we are required to settle in-full on 9-20 but

taxpayers don't need to pay in-full until 10-1 so the County is still approximately two

weeks short, from a cash flow perspective. Also to keep in mind we need to protect the

County's fund balance and therefore cash position.

The Request: I am requesting this Committee authorize a resolution which empowers me to work

with WCA to secure a revenue anticipation bond, not to exceed $12M which will be paid
back in June of 2021.

Other Information to Consider:

It makes sense for the County to take the lead on this issue by acting as the bank for the

other municipalities so that one borrowing takes place for all. If the County were to settle

on 8-20 with just the cash collected then perhaps, all, of the underlying municipalities

would need to go borrow to cover their tax revenue collection shortfall.

It is critical to also understand that had the County, not, passed the provisions ofACTl 85
we could have, ended up with many tax deed properties to sell, which is expensive and

time consuming.

I also want to point out that the projections Jodi uses for interest are based on a full year, and yes this

overstates the costs but, it is easier to understand the calculations.

I am requesting the Board pass this resolution so that the County does not incur a cash flow shortage as a

result of allowing the provisions of ACT 185. Also, we will only borrow the dollars needed!

I recommend passage of this resolution as presented.

13. Ordinance - Revising and Adopting Barren County Rules & Procedures (1st Reading)

The proposed changes to the Barren County Board Rules & Procedures are included in the packet for

review. This ordinance requires 2 readings for adoption. Mr. Muench will be available for questions.

14. Renort from County Administrator:

a. WCA Annual Convention Resolutions:

I have none at this time.

b. Personnel Policy Handbook Changes:

The following changes to the County's Personnel Policy Handbook were approved by the Executive

Committee at their June 3rd meeting.

Below is the update I provided to the Executive Committee pertaining to this item.
4-A (Vacation), necessary to keep pace with the private sector,

4-F (Family Medical Leave), necessaiy as a result of pending Federal and possible State legislation
4-J (Voluntary Unpaid Leave), part of4-F

c. Work from Home/Temporary telecommntmg Request Agreement:

These agreements are included with the packet and were approved by the Executive Committee.

Below is the update I provided to the Executive Committee pertaining to this item.
Included with the packet are two documents which would allow selected employees to work from home.

Rachael, Mark Koenecke and I have worked collaboratively to develop each of these documents and I

feel they are necessary. In-fact I'm excited for what has been accomplished and what can be offered to

our employees.

I am requesting this Committee approve these documents, which would allow employees to work from

home, a trial-run, if you will until the September meeting and then we will update you. If all is going



positively in September I will be asking this Committee for two additional actions.

#1. Approval to continue the use of these forms to 1-1-2021

#2. Approval to begin in 2021 for three Depts., to work from home on a trial basis, Aging/ADRC,

Veterans and a Program Area in DHHS that Director Frolik and I have been discussing.

d. ADRC/Veterans Service Officers Request no Walk-ins until 1-1-2021

The Executive Committee approved no walk-ins until 10-1-2020, both of these office continue to accept

scheduled appointments.

With the vulnerable populations these two departments serve they are requesting they be allowed to

continue with a no-walk-in's no face to face contacts, unless deemed absolutely necessary. I have spoken

to Jen regarding this request and the accompanying guidance from the State and the State s desire to have

the appropriate oversight Committee to approve such a policy.

e. M-Rets:

The Solid Waste Board authorized a contract with Minnesota Environmental Solutions for the collection

of Midwest Renewable Energy Credits. What this means is the energy produced by the WTE Plant is
considered renewable and the credits it generates are sold on the open/work market, and purchased by

corporations. What this means for the WTE Plant is another source of revenue.

This is a big deal and something the Board should be very proud of.

/ Disseminating and Positive Parenting Program Across Rural Wisconsin:

Congratulations to our local UW Extension Staff, Missy Bablick for receiving this grant from the
Baldwin Wisconsin Idea Endowment, which promotes positive parenting classes.

g. Wisconsin Economic Forecast Update:

This update from the Wisconsin Department of Revenue is included in your packet.

15. Appointments:

City of Cumberland Library Board, County representative, Arlene Frisinger, three year term.

(Note this will be the final three year term for Arlene)

Chad Knutson - Board of Adjustment

Executive Committee Alternates:

1st Alternate Supervisor Gaiy Nelson

2nd Alternate Supervisor Dana Heller

ADRC Governing Board: Shell Sheffield, three year term

16. Claims, Petitions, Correspondence:
I will let Mr. Muench or Mrs. Cook take the lead on this.

17. Sueeestions for Future Agenda Items
Management and Discussion Analysis from 2019 Audit Report - Jodi Busch
Meth Update, Sheriff Fitzgerald and HHS Director Frolik
Presentation for EDC Director Armstrong on Frac Sand Industry and effects ofCOVID19 on the

economy.

If you have any questions of concerns on any Agenda item please give me a call, 715-537-6840.

U:\word\JEFF\2020-6-15Cpunh' Board Upilate.doc



.€^4^ BARRON COUNTY BOARD OF SUPERVISORS

WEDNESDAY, MAY 27, 2020 - 7:00 PM

BARRON COUNTY GOVERNMENT CENTER - VETERANS MEMORIAL AUDITORIUM
L'_""..l 335 EAST MONROE AVENUE - BARRON, WISCONSIN 54812

MINUTES

PRESENT: John Banks, Karolyn Bartlett, Stan Buchanan, Bill Effertz, Pam Fall, Jim Gores, Bun Hanson, Dale Heinecke,

Don Horstman, Terry Lee, Jerry McRoberts, Carol Moen, Roberta Mosentine, Gary Nelson, Louie Okey, Pete Olson,
Russell Rindsig, Bob Rogers, Bill Schradle, Bert Skinner, Marv Thompson and Stacey Wenzel.

APPEARED VIRTUALLY: Robert Anderson, Tod Geriand, Eric Pannier and Oscar Skoug.

ABSENT: Dana Heller, Steve Johnson and Gary Taxdahl.

CALL TO ORDER-ROLL CALL-PUBLIC NOTIFICATION: County Board Chair Okey called the meeting to order

at 7:OOPM. County Clerk Cook took attendance and stated the County's compliance with open meeting laws.

INVOCATION: Led by Supervisor Hanson.

PLEDGE OF ALLEGIANCE: Recited.

SPECIAL MATTERS AND ANNOUNCEMENTS (NON-ACTION ITEMS): Administrator French asked which
Supervisors would be interested in attending the annual Wisconsin Counties Association conference this fall to ensure

enough room reservations could be made. Seven supervisors expressed interest in attending the conference. French also
mentioned that Barren County received a $755,000 Care Grant from Governor Evers which was awarded to help with the

COVID financial burden to local municipalities. Chair Okey thanked Administrator French and the Finance Department
for their organization with the COVID financial costs and analysis which helped Barren County receive the Care Grant.

PUBLIC COMMENT: None at this time.

APPROVE AGENDA: Chair Okey asked to approve the agenda with the corrected date from April 21, 2020 to May 18,
2020 for Approval of Minutes. Motion: (OIson/Gores) to approve the amended agenda. Carried.

APPROVE MINUTES OF MAY 18, 2020 MEETING: Motion: (Rindsig/Heinecke) to approve. Carried.

PRESENTATION ON POTENTIAL NEW HIGHWAY FACILITY PROJECT - SHERYL CLAFLIN AND BOB
SWORSKI, CBS , INC: Sworski gave a presentation regarding potential new highway facility options at the current

highway shop location. Proposed updates, design layout options, expected efficiency, constmction costs, long term
sustainability and possible degrees of upgrades were some of the topics discussed in the presentation.

PRESENTATION ON FINANCING POTENTIAL NEW HIGHWAY FACILITY PROJECT - SEAN LENTZ,
EHLERS, INC: Brian Reilly from Ehlers gave a presentation regarding financing options for the potential new highway
facility project including bond sales options, debt repayment options and timelines.

CONVENE AS COMMITTEE OF THE WHOLE TO TAKE UNDER CONSmERATION A POTENTIAL NEW
HIGHWAY FACILITY

A. APPOINT COMMITTEE OF THE WHOLE CHAIR: Motion: (Thompson/Buchanan) to elect UW
Extension Director Lori Baltrusis as the Committee of the Whole Chair. Carried.



B. APPOINT RECORDER FOR COMMITTEE OF THE WHOLE: Baltrusis appointed County Clerk Cook and
Deputy County Clerk Hodek as recorders for the Committee of the Whole meeting.

C. ESTABLISH TIME TO END DEBATE: Baltrusis recommended not to establish an end time for the debate.
D. QUESTIONS FROM BOARD MEMBERS: Baltrusis facilitated questions from Board Supervisors allowing

each Supervisor one question and once the entire Board was given the opportunity to ask a question, Supervisors
were allowed to ask additional questions.

Rogers asked if the current economy could affect the number and quality of bidders for this sized project and was
told with the County's bond rating, even with the effects ofCOVID on the economy, they anticipate 6-9 bidders

on a project of this size.
Banks asked the plan for storage of highway vehicles during the winter months and was told that a 3 generation

maintenance facility was proposed which includes in floor heat, infrared heaters and increased air circulation with
the storage of all vehicles indoors throughout the winter season.

Bartlett asked the details involving compleling the facility in one project versus completing the facility in phases

and was told the main facility could be done in phase one, seasonal storage in phase two or construction time
could be stretched as another option. The site will also have to remain operational during the phases due to the
large cost of moving the facility offsite during constmction. COVtD may impact the supply chain and would have
to be taken into consideration as well. Chair Okey also told the Board that CBS2 had presented a timeline of the

project and presented this at a previous Executive and Highway Committee meeting. Administrator French will
email the timeline to all County Board members.

Fall asked ifCBS2 was leaning towards one option versus another and was told that Option #2 was preferred due

to the larger main building, increased circulation, security and staff cost savings.

Schradle asked if there was a preference towards a general contractor or a construction manager to oversee the
project and was told that a construction manager was preferred for a project of this size which would allow the

construction manager to divide up the construction into packages and choosing what works best for their needs

and budget.
Gores asked for the price difference between conventional heat and in floor heat and was told the cost difference

is $6.50/square foot which includes controls, zoning, boilers, insulation underneath, etc.
Olson asked how the proposed bonds compare and it was suggested that multiple bonds be utilized but it is
impossible to predict the future of the market.

Moen asked about possible technology upgrades to the facility in upcoming years and was told that future

upgrades will be incorporated into various aspects of the project to align with current trends. Moen also asked
where vehicles would be stored during the construction phase during the winter months and all vehicles will be
stored inside during the construction phases in the winter months.

McRoberts asked if the current government spending in Washington DC would affect our financing and was told

that interest rates have continued to decrease and borrowers are still willing to borrow to public sectors with a

good credit rating, which Barron County has.
Hanson asked when the County Board needed to make a decision to start the project and Chair Okey explained

that the Highway Committee will meet next week and develop a recommendation for the full County Board. The

County Board will then make a decision as to whether to proceed with the project at the June meeting. It was
recommended that a decision be made by the middle of June to allow for soil testing and surveys to be completed

prior to the winter months to allow for some cost saving. The timeline illustrates that concrete work cannot be
completed until April but there is also a lead time on another items such as metal building pieces.
Buchanan asked ifgeothermal technology would be utilized and what the associated cost would be and was told

that it was being considered but would be an add-on. This technology is recommended in areas where staff is

located the majority of the day.
Horstman asked the benefits of repaying the debt earlier and was told that the County would be locked out for a

period of time, which is to the County's advantage. It would be recommend to repay at the 8 year mark with cash

on hand or you could refinance for savings at that time.
Effertz asked if County Board decided to go ahead with this project at the June meeting, how a financing rate
would be determined and figured into the total cost and it was explained that the debt is issued once you lock into

the project cost but everything is still an estimate.

Skinner wanted to know if future expansion was being considered at the new facility and the life expediency of

the proposed highway plans and it was explained that demographics is one of the main factors CBS2 uses to



determine future expansion. All of the buildings will allow for future growth but the Option #2 was better suited

for future expansion.

Mosentine mentioned that a company was utilized to prescreen CBS2 and no negative issues were found.
Hanson asked if there were any anticipated soil issues surrounding the current highway facility from the DNR or

other entities and nothing was noted at this time but this cannot be mled out either. Administrator French
explained that a previous high level of arsenic was located on the south end of the lot but that was determined to

be from the neighboring Turkey Store. This site was the previous location of a canning factory that burned coal to

generate steam.

Rogers asked Highway Commissioner Servi if there was any additional recommendations for the new facility that

were not included in the plan. Servi explained that prior to the national epidemic, there were arrangements to tour
different facilities to determine what would be beneficial for the new facility but those have been cancelled. He

stated that it would be difficult to determine what else was needed since the project is considered to be high level

at this time.
Banks asked if there would be potential sales tax savings and it was indicated that although there would be

savings, any contractor is still required to honor the one year sales tax. CBS also completed an 11 month

warranty walk thru of the facility to address any warranty concerns.
Olson asked if an existing metal building that is across the street is no longer in the plans and it was confirmed
that this is no longer included in the plan options since the metal building is too small. There would be an option

to sell this building in the future.

Gores asked what the first completed item would be for the project and was told cold storage would be a priority

with the site cleared and prepped for the unheated storage building first. The site across the road would include

buildings that would also be prepped for winter storage.

Banks asked if it would be better to borrow or invest and was told it would depend on the term which you borrow

but 20 year terms are currently at 2.5%
Gores asked if it was decided to move forward with the project at the June meeting, what is the timeline that the

money would actually be borrowed and was told that we may self finance at first but in October/November the
dollars would be estimated closely for the bids.

Horstman asked if certain items can be purchased once the project is approved, such as cranes, to ensure fixed
costs and was told that there are no strange anomalies in the market but it is suggested to wait to borrow for 2-3

months to allow things to run the course regarding the pandemic and economy. CBS2 was confident in the figures

that have been presented.
OIson asked if a roundabout was being considered at the facility in reference to the slide that was presented
during the presentation by CBS2 but was told this was only to show how vehicles access the building and no

round about was proposed for the site.

Anderson left the meeting at 8:50PM.

E. MOTION TO MSE AND REPORT: Motion: (Rogers/Hanson) to direct the Highway Committee to make a
recommendation for the New Highway Facility at the next Highway Committee meeting on June 4, 2020 and

bring the recommendation to the full County Board at the June 15, 2020. Carried.

RECONVENE TO FULL COUNTY BOARD SESSION: Motion: (Okey/Thompson) to reconvene the full County
Board session. Carried.

APPOINTMENTS
A. RULES & PROCEDURES WORK GROUP: Administrator French asked the Board if they would like to

create a Work Group or take recommendation from Corporation Counsel Muench and himself as to changes to the
County Board's Rules and Procedures. The Board directed him to make a recommendation at the next meeting for
changes to the County Board's Rules and Procedures.

CLAIMS, PETITIONS & CORRESPONDENCE: None at this time.

SUGGESTIONS FOR FUTURE AGENDA ITEMS:
A. Highway Committee Recommendation for New Highway Facility — June

B. County Board Rules & Procedures Updates



Adjourned by unanimous consent at 9:26PM.

Respectfully Submitted,

Jessica Hodek, Deputy County Clerk

MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE COUNTY BOARD AT THE NEXT MEETING.



BARRON COUNTY RESOLUTION NO. 2020 -

Resolution Supporting Building Expansion, and New Equipment and Facility

Updates at the State of Wisconsin Veterinary Diagnostic Laboratory, Guy Avenue,
City of Barren

TO THE BARRON COUNTY BOARD OF SUPERVISORS:

1
2 WHEREAS, on August 12th, 2019 County Administrator French, and Economic

3 Development Director Armstrong were invited to a meeting of the Board of Directors of
4 the Wisconsin Veterinary Diagnostic Lab, at the State of Wisconsin Veterinary Lab, City

5 ofBaiTon, Guy Avenue; and

6
7 WHEREAS, one of the Agenda items, was to discuss and describe, details of the
8 need to expand the building and to purchase new equipment at this facility, so that it

9 continues to be in compliance with evolving diagnostic needs; and

10
11 WHEREAS, on September 20th, 2019 Keith Poulsen, DVM, Ph.D., Director,

12 provided additional details for the building and equipment upgrades to Administrator
13 French, Exhibit #1; and
14
15 WHEREAS, the Agriculture and Poultry industry are vital to the economic future

16 of Northwest Wisconsin and Ban-on County in particular; and

17
18 WHEREAS, the 2017 Census of Agriculture-County Data, Exhibit #2., lists 168,

19 Any Poultry farms in Barron County; and

20
21 WHEREAS, the 2077 Census of Agriculture, County Profile, Exhibit #3., states
22 the total Market Value of Agriculture Products Sold, in Barron County is $266,402,000,

23 among other data; and
24
25 WHEREAS, after the above referenced meeting Administrator French contacted

26 Jennie-0 Turkey Store as to their support for the requested improvements at the Barron

27 Veterinary Lab; and
28
29 WHEREAS, by letter, dated August 28th, 2019, Steve Lykken, President, Jennie-

30 0 Turkey Store, Exhibit #4., indicates their support for the requested improvements; and

31
32 WHEREAS, to further verify the financial impact of not making the requested
33 improvements. Administrator French has attached to this Resolution Exhibit #5., which

34 indicates a total budget for this facility of $7,333,600.00 for FY20, ending 7-31-2019,
35 including SUM for 1 3FTE's at the Barron facility; and
36
37 WHEREAS, by phone on 9-17-2019 DVM Poulsen communicated to

38 Administrator French that at present the above expansion and improvements could

39 possibly be placed last, or nearly last, in the list of the approximately $1.5B worth of
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BARRON COUNTY RESOLUTION NO. 2020 -

Resolution Supporting Building Expansion, and New Equipment and Facility

Updates at the State of Wisconsin Veterinary Diagnostic Laboratory, Guy Avenue,
City of Barren

40 State-wide building and equipment improvement requests, resulting in a six to eight year

41 time-frame before completion of these upgrades; and
42
43 WHEREAS, the Barren County Board of Supervisors is willing to go on record

44 supporting building improvements and new equipment purchases at the State of
45 Wisconsin Veterinary Clinic in Ban-on; and

46
47 WHEREAS, the Barren County Board of Supervisors is willing and desirous to

48 see these requested improvement occur in a timely and efficient manner; and

49 WHEREAS, this resolution was approved by the LCC/Extension Committee on
50 January 7,2020, on a vote of 5 - 0, with Horstman, Gores, Skoug, Nelson and Huth voting
51 in favor and no members voting against. Rindsig and McRoberts were absent; and

52
53 NOW, THEREFORE, BE IT RESOLVED, that the Barron County Board of
54 Supervisors does hereby fully support the recommend building, equipment and facility

55 improvements at the Wisconsin Veterinary Diagnostic Lab, City of Barren, Guy Avenue;

56 and
57
58 BE IT FURTHER RESOLVED, that the Ban-on County of Supervisors does
59 hereby urge the State of Wisconsin to make the requested improvements to the Barren

60 Facility quickly; and
61
62 BE IT FURTHER RESOLVED, that this Resolution be forwarded to the
63 Wisconsin Counties Association for inclusion in the 2020 WCA Annual listing of
64 Resolutions to be considered at the Annual Convention; and

65
66 BE IT FURTHER RESOLVED, that this Resolution be distributed to Governor
67 Evers, Representative Quinn, Senator Bewley, UW Board of Regents members, all
68 members of the Assembly Committee on Agriculture, all members of the Senate

69 Committee on Universities, Technical Colleges, Children and Families; and

70
71 BE IT FURTHER RESOLVED, that publication of this resolution may occur
72 through posting in accordance with Section 985.02 of the Wisconsin Statutes.

73
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BARRON COUNTY RESOLUTION NO. 2020 -

Resolution Supporting Building Expansion, and New Equipment and Facility

Updates at the State of Wisconsin Veterinary Diagnostic Laboratory, Guy Avenue,
City of Barron

OFFERED THIS 15th day of June, 2020.

Number of readings required: One (X) Two ( )

Vote required for passage: Majority (X)
2/3 Entire Board (20) ( )

Source of funding: Budgeted ( ) General Fund ( )
Grant ( ) Contingency ( )
Other (X) Details: N/A

Fiscal impact:
Current year total amount: $ - 0 -

Future years total amount: $ - 0 -

Effect on tax levy - current year - $ - 0 -

Effect on tax levy - firture years - $ - 0 -

Fiscal impact reviewed by County Finance Department:

Jodi Busch, Finance Director

Approved as to form by:

Jeffrey French, Administrator

John Muench, Corporation Counsel

Committee Chair

(The Committee Chair signature verifies the

action taken by the Committee.)

Board Action: Adopted ( ) Failed ( ) Tabled ( )

U:\word[Corp Counsel\2019-9-19 Barron Vet CUnic.docx
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Exhibit #1.
'Pg. 1 of 2

Wisconsin Veterinary
Diagnostic Laboratory

UNIVERSITY OF WISCONS1N-MADISON

September 20th, 2019

re: Barron Facility Renovations

Jeff French
Barren County Administrator

335 East Monroe Avenue

Room 2134
Barron, Wl 54812

Mr. French,

The purpose of this memorandum to provide more background information on the current WVDL-

Barren facility, the current problems with the existing facility, and our request for renovation and

addition to the current building.

The original WVDL-Barron facility was built in 1958 to meet the poultry and dairy industries diagnostic
testing needs. In 1992, the laboratory moved to its current location on East Guy Avenue. The 5000 ft2

single story facility was built on land donated by the City of Barron, by the City of Barron and leased to
the State of Wisconsin for $40;000 per year until the sale of the building and land to the University of
Wisconsin in 2001 for $390,000.

The facility, in its current state, is not compliant with modern biological safety standards set forth by the

University of Wisconsin-Madison Institutional Biosafety Committee and Office of Biological Safety. This

is due to the lack of negative-pressure ventilation in the laboratories and also lack of separation in

ventilation between office and laboratory workspace.

The facility is also not able meet the increased and evolving diagnostic needs of the Wisconsin poultry

industry. Diagnostic testing, for many regulatory and flock/herd management requirements, has moved

primarily to molecular testing methods. Due to the inadequate ventilation ofthe building, we are not

able to validate these methods in this facility. Requirements for testing also include ability to perform

tests during an infectious disease outbreak to allow continued movement of animals and animal

products in Biosafety Level 3 (BSL-3) approved laboratory space. Barren does not have BSL-3 approved

laboratory space and the current facility cannot be renovated to meet these needs.

The last time this space was required was to perform testing in 2015 during the Highly PathogenicAvian
Influenza epidemic outbreak. Because WVDL-Barron cannot perform this testing, Wisconsin poultry

companies send the bulk of their molecular testing to laboratories in Minnesota and Iowa.

To meet the needs of the Wisconsin poultry industry, be complaint with current biological safety

requirements, and provide acceptable working space for the current staff, WVDL-Barron needs a
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complete overhaul of the ventilation-HVAC system and addition of 2000ft of BSL-3 laboratory space

with renovation of the current office space.

WVDL has plans for overhaul of the ventilation-HVAC system, which has been estimated to cost

$300,000. This would include separation of the office and break space from the diagnostic laboratories

and negative pressure ventilation in each laboratory.

WVDL is currently working on a feasibility and working plan for addition of BSL-3 laboratory space to the

current facility to allow for molecular diagnostic testing. This space would have independent

ventilation-HVAC, appropriate plumbing, and controlled entrance and egress points. New equipment to

be in this space would include general laboratory supplies and National Animal Health Laboratory

Network (NALHN) approved equipment for the extraction and amplification of nucleic acid (DMA and
RNA) of pathogens by polymerase chain reaction (PCR). Cost for BSL-3 laboratory space is estimated to

cost $1000 per square foot of space. Equipment and supplies are estimated to cost $500,000.

At this time, we estimate the cost of to bring WVDL-Barron into biological safety compliance and provide

diagnostic testing for the Wisconsin poultry industry for the next 20 years to be $3,000,000. We expect

a more accurate number from our ongoing feasibility study.

WVDL greatly appreciates your help in this complicated process and we look forward to working with

you in the future. Please contact me with questions at any time.

^0i"^A^P
Keith Poulsen, DVM PhD
Director

keith.poulsen@wvdl.wisc.edu

608-262-5422

www.wvdl.wisc.edu

Madison Laboratory Barren Laboratory
445 Easterday Lane Madison, WI 53706 1521 E. Guy Avenue P.O. Box 97 Barron, WI 54812



Exhibit #2.

Table 19. Poultry - Inventory and Number Sold: 2017 and 2012
|For meaning of abbreviations and symbois, see introductory text.]

Item Wisconsin Ashlsnd Bayfleld

INVENTORY

Any poultry .farms, 2017
~ZOT2'

Layers (see text) .farms. 2017
2012

number, 2017
2012

2017 farms by inventory:
1 to 49.
SO to 99..
10010399
400(03,199.
3,200 to 9,999.
10.000to19.999.
20,0001049:999.....
50,000 to 99,999
100.000 or more.

Pullets for laying flock replacement

Broilers and other meat-type chickens

..farms, 2017
2012

number. 2017
2012

.farms. 2017
2012

number, 2017
2012

Turkeys .farms, 2017
2012

number, 2017
2012

Ducks, geese, and other miscellaneous
poultry .farms, 2017

2012

NUMBER SOLD

Any poultry sold

Layers sold (see text)

Pullets for laying flock replacement sold

Broilers and other meat-type chickens sold

..farms, 2017
2012

.farms, 2017
2012

number. 2017
2012

.farms, 2017
2012

number, 2017
2012

..farms, 2017
2012

number, 2017
2012

2017 farms by number sold:
1 to 1,999.
2.000 to 59,999.
60,000(099,999
100.000(0199,999.
200.000 to 499,999.
500.000 or more,

Turkeys sold (see text) .farms, 2017
2012

number, 2017
2012

Ducks, geese, and other miscellaneous
poultry sold .farms, 2017

2012

8,882
••"—8,455'

7,992
7,348

7.639,627
5,413,563

6.958
573
282

84
28
29
29
4
5

987
869

1,887,998
908,883

1.643
1:724

8.765.589
7,818,682

596
631

2.377.777
3.468.522

2,381
2,309

5,408
5.350

1,013
1.010

3,721,544
3,001.436

125
133

2,300.997
1,749,705

1,217
1.499

53,438,462
48,766.897

1,047
62
2
2

66
38

365
400

5,579,620
7.273,226

615
783

- -fS

61
46

1,339
964

4
3

132
49

6
7

31
159

7
1

13
(D)

6
4

131
200

69
---25

56
24

1.118
371

3
50
30
2
6

(D)
132

(D)

1

(D)

4
4

2,050
843

168
~~U8-

143
116

3,116
2.820

133
6
4

265
337

14
18

510
720

28
24

1.410,261
2.126.981

125
91

15
14

253
2,731

(D)

13
30

800
1,742

20
19

2.962,615
3,991,797

48

76
44

1,787
1:865

63
10
3

7
6

260
330

19
9

560
275

10
4

136
(D)

20
13

45
40

6
4

65
322

(D)

16
495

1,816

3
124
(0)

446 Wisconsin 2017 Census of Agriculture - County Data
USDA, National Agricultural Statistics Sen/ice



Exhibit #3.

Barren County
Wisconsin

Total and Per Farm Overview, 2017 and change since 2012

Number of farms

Land in farms (acres)

Average size of farm (acres)

Total

Market value of products sold

Government payments

Farm-related income

Total farm production expenses

Net cash farm income

Per farm average

Market value of products sold

Government payments

(average per farm receiving)

Farm-related income

Total farm production expenses

Net cash farm income

2017

1,200

305,604

255

($)
266,402,000

936,000

6,494,000

211,494,000

62,337,000

($)
222,001

2,162

8,578

176,245

51,948

% change
since 2012

-9

-1

+9

-22

-80

(Z)
-11

-46

-14

-63

+8

-2

-41

Percent of state agriculture
sales

Share of Sales by Type (%)

Crops

Livestock, poultry, and products

Land in Farms by Use (%)a

Cropland

Pastureland

Woodland

Other

Acres irrigated: 15,343

29
71

68
7

19
6

5% of land in farms

Land Use Practices (% of farms)

No till 24
Reduced till 25

Intensive till 22

Cover crop 11

Farms by Value of Sales

Number Percent of Total •

Less than $2,500 334 28

$2,500 to $4,999 108 9

$5,000 to $9,999 114 10

$10,000 to $24,999 134 11 •

$25,000 to $49,999 103 9

$50,000 to $99,999 87 7

$100,000 or more 320 27

Farms by Size

1 to 9 acres

10 to 49 acres

50 to 179 acres

180 to 499 acres

500 to 999 acres

1,000 + acres

Number

86
293
365
293
107
56

Percent of Total;

7
24
30
24

9
5

USDA United States Department of Agriculture

National Aaricultural Statistics Service www.nass.usda.gov/AgCensus



Barron County

Wisconsin, 2017

Page 2

Market Value of Agricultural Products Sold

Total

Crops

Grains, oilseeds, dry beans, dry peas

Tobacco

Cotton and cottonseed

Vegetables, melons, potatoes, sweet potatoes

Fruits, tree nuts, berries

Nursery, greenhouse, floriculture, sod

Cultivated Christmas trees, short rotation
woody crops

Other crops and hay

Livestock, poultry, and products

Poultry and eggs
Cattle and calves

Milk from cows

Hogs and pigs
Sheep, goats, wool, mohair, milk

Horses, ponies, mules, burros, donkeys

Aquaculture

Other animals and animal products

CENSUS OFife^wRE County Profile

Sales

($1,000)
266,402

76,678
59,456

11,269
366
778

65
4,745

189,723
82,312
23,539
81,135

(D)
269
163
(D)
(D)

Rank
in

Stateb
15

20
18

8
40
46

32
25

14
3

28
21
38
32
28
36
4

Counties
Producing

Item
72

72
72

6

72
71
71

64
72

72
72
72
68
71
70
69
52
70

Rank
in

u.s."

325

760
668

204
758
921

340
523

217
183
682
102
(D)

609
1,122

(D)
(D)

Counties
Producing

Item

3,077

3,073

2,916
323
647

2,821

2,748

2,601

1,384

3,040

3,073
3,007

3,055

1,892

2,856

2,984

2,970

1,251
2,878

Total Producers c

Sex

Male
Female

Age
<35
35-64
65 and older

Race

American Indian/Alaska Native
Asian
Black or African American
Native Hawaiian/Pacific Islander
White
More than one race

Other characteristics

Hispanic, Latino, Spanish origin
With military service
New and beginning farmers

1,993

1,313
680

202
1,212

579

1
2

1
1,987

2

8
196
447

Percent of farms

Have internet
access

Farm
organically

Sell directly to
consumers

Hire
farm labor

Are family
farms

that:

82

1

9

27

98

Top Crops in Acres d

Corn for grain
Soybeans for beans
Forage (hay/haylage), all
Corn for silage or greenchop
Vegetables han/ested, all

Livestock Inventory (Dec 31,

Broilers and other
meat-type chickens

Cattle and calves
Goats

Hogs and pigs
Horses and ponies
Layers
Pullets
Sheep and lambs
Turkeys

73,062
52,660
38,691
17,210
7,985

2017)

510
52,351

612
736

1,338
3,116

265
1,581

1,410,261

See 2017 Census of Agriculture, U.S. Summary and State Data, for complete footnotes, explanations, definitions, commodity descriptions, and

methodology.
a May not add to 100% due to rounding. b Among counties whose rank can be displayed. "Data collected for a maximum of four producers per farm.
d Crop commodity names may be shortened; see fuli names at www.nass.usda.gov/go/cropnames.pdf. e Position below the line does not indicate rank.
(D) Withheld to avoid disclosing data for individual operations. (NA) Not available. (Z) Less than half of the unit shown. (-) Represents zero.

USDA is an equal opportunity provider, employer, and lender.



Exhibit #4.

August 28,2019

Dear Barren County Supervisors:

I'm writing to inform you that Jennie-0 is in full support of expanding the diagnostic services
available at the Barren branch of the Wisconsin Veterinary Diagnostic Lab (WVDL). Dr. Taylor
and the rest of the staff at the lab play a critical role in supporting our business on a daily basis.
The lab's current capabilities allow for basic routine testing necessary ofJerinie-0 flocks.in order
for us to maintain compliance with the National Poultry Improvement Plan CNPIP) requirements.
Among other things, NPIP compliance is a requirement for most if not all the countries we dp
export business with. The basic diagnostic services currently offered also help our farms' staff
make quick health-related decisions. The lab informs us, in most cases, on what might be
causing birds to get sick and the data they provide assist in putting together the best diagnostic
plan we can with the limited capabilities they have.

•An expansion of services that would allow more modem diagnostics to be performed locally on a
regular basis would be of benefit to our organization in a couple ways. The WVDL in Barron is
lacking some of the equipment necessary to assist the veterinarians at Jennie-0 with developing
a complete picture of the disease status of a flock. Currently molecular diagnostics can only be
performed in Madison, or in some cases at fhe University of Minnesota's VDL in St. Paul. The
shipping and lab schedules associated with outsourcing these tests often lead to a delay in getting
results which can directly impact the welfare of our birds, the spread of disease and potentially
our bottom line. Molecular testing capabilities are also critical when we have the occurrence of
any reportable diseases. Only certain labs are certified by USDA to run molecular tests for .
Avian Influenza, for example. This type of testing is a mandatory part of any state-led disease
response. Not having the testing capability in Ban-on, we often drive or courier samples to the
VDL in St. Paul rather than shipping things all the way to Madison.

The WVDL is a great partner to work with. The support we receive from the local staff is
excellent and they are always looking for new ways to meet our needs. We would be very
supportive of expanding the existing capabilities the lab.

Sincere!

.-ykken

President

Jennie-0 Turkey Store, Inc.

2505 Willmar Avenue SW Willmar, MN 56201 (320) 235-2622



U\^t ubJ.

Fund 126 Salary 3,654,129.00__3,5S4.129.0D 3,678,898.00

Actual Fixed Cogls / Funds 165,166,199 FY17 FY18 FYie
FYia

7/31BD18
7/31/2019

FY20
.-^.. .

FY20^udget Amprillzed transfi Building Debt ServteB Madison Lab
University, LTE salarv.Academfc (963,773.93) (1,084,283.74) "(17551,848716) (85,975.49)^(100,066.42)/«'Tfi,70D,000),AmoriUzed Iransfl Building Debt Sen/lce Barren Lab
Student salary

Fringe
(118,950.79) (151,269.79) (105,902.04) (13,343.21) - (12,809.46)f/U (125,000) Amarllized trairifi Charter Plant WVDL share of campus cost

Maintenance and Repair- Other
(364,135.01) (346,853.79) (518,071.83) (45,170.42) (48,706.06)^ (600,000) Amoribzed Ufi Co-Gen Power Plant WVDL share of campus cost

Maintenance and Repair- Structure

(216,294.60) (198,724.98) (258,063.63) (35,007.41) (27,957.31) (220,000) Amorilized Iransfi Major Utility Pro) WVDL share of campus cost

FY17
(17,342.66)
(30,032.20)
(19,202.32)
(32,788.22)
(64,061.90)

FY18
(23,540.92)
(31,856.80)
(13,639.85)
(23,801.52)
(46,141.23)

FY19
(22,995.35)
(31,833.80)
(22,653.83)
(36,316.38)
(57,209.04)

(84,284.54) (198,035.88) (110,403.02) -(7,441.46) (100,DO(n (163,427.30) (138,980.32) (171,008.40)
Maintengnce and Repair - IT (51,733.60) (124,911.41) (118,861.45) (47,208.87) (47,196.00) _ (120,000^
Electricity (203,688.81) (210,684.54) (221,002.06) (15,989.15) _(15,62S.°S)I' (230,000)
Heating-Steam.Hot Wateror Air.Autodaves (163,775.37) (214,624.47) (237,532.35) ^15,152.44) (12,346.72)^ J (240,000)
Gas (1,651.78) (2,302.42) (2,187.94T
Sewage (3,569.41) (4,500.08)

(30.79) -(48.19) (2,500)^

Revenue ii Sates Credits Total

Fixed & Variable Expenses Funds 165,166,199
Funded Salgiy 126

5,881,588.62

(5,400,996.05)
(3,554,129.00)

(5,146.40) (1,794.20)
Phone, cell and internet (21,853.20) (25,012.53) (19,685.62) (1,709.15)

(375.00) (4,200)

6,011,282.76

(6,315,537.13)
(3,554,129.00)

6,233,464.91

(7,085,130.93)
(3,678,896.00)

FY20

7/31/2019 7/31/2018
589,968.77 481,096.28

(382,045.13) (401,505.22)
(3,715,685.00)

Campus IT charaes (32,827.00) (59,141.00) (82,800.00)
(1,669.02) (25,000^

|NET INCOME $ 480,592.57 $ (304,244.37) ( (S51,666.02) $ 207,923.64 $79,591.06
FY18 FY19

(83,000)
Janitorial (51,431.81) (60,387.01) (67,646^iT
Property Insurance (31,040.00) (33,458.00) (36,549.00)

(5,502.24) 74,331.84) (55,000)
-(3S,000)

Maintenance Supplies/Operational (49,175.28) (55,388.76) (43,083.66f •(4,674.70S. (1,966.97) (50,000)
Postage (1,629.40) (1,749.65) ^ (1,635.09) (301.75) (276.80) (1,400)
All Agency Utility & Municipal Senfces (31,838.00) , (32,115.00) (31,947.00^
Rental of UW space ^,673.00) (9,520.25)(8,769.00)

(35,000)

Revenue & Sales Change from Previous Yr (%)
Fixed and Variable Expencss Change from Previous Yr (•
GPR Change from Previous Yr (°/>)
Amount of funds over GPR used for Salaiy

(% of total revenue NOT GPR) : Goal is <30%

2.2
16.9

0.0

26.3

& 'Total revenue FY18
Total revenue FY19

3,565,422

-(9,OOD) [Prnjecled Futures FY20 FY21
State Liability and worker's romp
Fleet Charges

(3,577.79) • (3,969.54) (5,435.08)
f7,036.44) (7,825.74) (13,768.09)

(4,500)
(14,000)

Fixed Cost Total

Actual Variable Coals / Funds 165,166,199

(2,410,939.76) (2,824,758.38) (3,440,^37.63)

FY17 FY18 FY19_

(273,301.28)
FY19

7/31/2018

-p73;978.B4) (3,653,600)
7/31/2019
FY20 :FY20 Budget

Events (catered lunchs) (7,674.00) (500.00) (1,534.68);
Travel

Registration Fees
(44,923.67) (48,197.98) (39,408.01) (1,865.54); (2,805.01);

(7,000)

Lab Supplies
(16,150.00) (23,470.31) (35,068.31) (1,619.07)

(50,000)
(279.00); (30,000)

(2,126,293.50) (2,359,246.82) (2,386,128.80) (70,069.01) (63,964.20)' (2,400,000)
Ofllce Supplies (9,849.97) (11,434.72) (8,878.76)
Freight
Capital Equipment

(79,128.50) (83,718.87) (97,453.74) (6,059.87)
(10,000)

Referral Testing
(294,366.15) (501,829.61) (224,852.05) (5,335.78)

(85,000)

Internal Services

(67,296.69) . (55,421.73) (77,054.79) (3,330.59): (9,594:25),^ (70,000)
Tiauioir,-;'! (200,000)

Prof. Services

(89,272.15) (100,975.37) • (32,746.81) (137.50) (551.00), (50,000)
(151,635.57) (198,073.91) (208,251.19) (21,777.83) • (7,703:97)1,0'! (175,000)_

Equip & furniture purchases not ca| (17,933.21) (10,047.95) (39,440.24) (4,340.40)
Subscripltons, membershlps.notices, advertislr (4,265.79) (10,823.75) (7,351,96)
Consultants (5,800.00) _(7,195.0PV, (1,800.00)

(444.28) (885:65):
(30,000)

(6,000)
(5,000)

Printing (3,100.17) (2,875.26) (3,3G9.32) (288.50)_ -(211.60)' (3,000)

Revenue % from previous ESTIMATED
Dollars ($}

Expenses % Increase ESTIMATED
Dollars (t)

GPR % from previous SET by STATE.
Dollars ff)

Funds over SPR for Salary

Fee Increase estimation

Revenue est.

P/Lest.

Salary Funds over GPR (%)

5.0
6545138

1.0
-7333600
-788462

1.00
3715685

37.1

2425000

.3%
6741492
-592108

35.97

^

1^3,912,361
1.5

'a.Q)^tQ^w»-l0^ooo

l)S.\JWp 6ilow]'^

^}PHW,^O &io^\^^ ^o ^VQ^
5.0

6872395

?) .7.0 ""'^3% •& WW^

^^-n^'^^^^'^^^
/Uri-uvwo ij' IUCPR.^HJSS..

i(J) H'AU -f-o Es-Kmfl-k, &K.wie hamw ^pfW ^
3

'158

36.3

2497750

©, 3%
'7078567

258319
35.29

Medical Services, eyeglasses (3,279.39) (2,933.96) (2,970.04) (100.15): (3,000)
ColIecKonAflencvFees (548.80) (570,54) (63.00)_ (54:00)' (500H
Criminal Backflround checks (1,779.15) (827.3S) (392.55)
Relocation, relocation stipend (10,286.55) (2,827.17) (12,804.27) n.ooo.ooy
TrComp& Peripherals, SoftwarePurchases (39,998.55) (37,802.99) (72,823.64) (3,112.69) (2,516.77)1
Lease on printers

Training and Job development
(10,837.28) '(21,891.41) (21,231.04) . (2,558.00) (5,291.29):

LIMS replacement
(13,170.00) (10,835,79) (12,646.64f

Tuition C. Holschbach
(339,927.00)
(12,009,60) (1,514.20)

qf/]^ "nJuDPi. ffl-?/Jo(j/Se^>'OiV^4^ Df.^W^,? Q4'jy A^'/livf-.

L^) Qt.(.Wcl}vj (us '•'•.cfleflSea £'6/u fca yi-^.

'&^i ''s /o-/2'5/o fa^fftft- Dysree ^e 7
(45,000)
jja^y Up,'-i-cif CQ-JI'^K'^ u;c(Lc<s& ^ Wo, ooo •F.^^// ^o/^ S^

t-xe^ w;l'| be De ^op.^ ^ R^^'^.

Cfife-wfl'/'s 1-M&

(Qfu^w^i^^{°_
'^ ^ ^1 WP io sw. un ^syn

Qriis^^^w -^ok^ ^ D&c^fi^/

(500)
(20,000)

,(15,000)
(450,000)

Variable Cost Total (2,990,056.29) (3,490,778.75) (3,644,793.30) (122,203.94) (108,066.29) (3,680,000)

Totals (5,400,996.05) (6,315,537.13). (7,085,130.93) (401,505.22) (382,045.13) (7,333,800.00)

Iwivnk ^ \/(,MOOCLS GI/mA»iBwt/ ^^ , Cftsa^ C^D .Fe^

(^ y^ ^.w

^^
^ (\&^

(I



Exhibit #6

October 2019

ECONOMIC IMPACT OF THE WISCONSIN
VETERINARY DIAGNOSTIC LABORATORY

Project Researchers:

Keith Poulsen, Lee Schulz, David Swenson1

Research Report Prepared for:

Wisconsin Veterinary Diagnostic Laboratory

EXECUTIVE SUMMARY

The mission of the Wisconsin Veterinary Diagnostic Laboratory (WVDL) is to promote animal

and human health and the vitality of the state and national agricultural economy through the

delivery of high-quality veterinary diagnostics and exemplary customer service. The WVDL is a

hybrid of a state agency and a fee for service business, focusing on support of veterinarians and

Wisconsin's agricultural industries. The laboratory does not provide many of the day to day

veterinary diagnostics such as clinical chemistry or endocrine assays. Instead, it focuses on

infectious disease and surveillance for foreign animal diseases to protect animal agriculture and

promote export of its products around the world.

The WVDL has two locations. The flagship laboratory is located in Madison on the University of

Wisconsin-Madison Campus and the second location is in the City of Barren, in northwest

Wisconsin. The WVDL is accredited by the American Association of Veterinary Laboratory

Diagnostidans (AAVLD) and is a National Animal Health Laboratory Network (NAHLN) Level 1
Laboratory. The laboratory serves as a primary hub of activity/ yet its economic benefits extend

well beyond its facilities. Wisconsin citizens, veterinarians, and agricultural industries benefit

from the services provided by the WVDL

The overriding objective of this study is to describe the economic impact of the WVDL,

Particular objectives included:

1. Describe the importance of the WVDL to the animal agriculture industry (animal

production and animal products processing) in Wisconsin.

2. Estimate the total economic contribution of the WVDL with respect to its operations.

1 Poulsen is Director, Wisconsin Veterinary Diagnostic Laboratory; Schulz is associate professor. Economics, Iowa

State University; Swenson is associate scientist. Economics, Iowa State University and lecturer. School of Urban

and Regional Planning, University of Iowa. We acknowledge funding support from the Wisconsin Veterinary
Diagnostic Laboratory for this project. All opinions expressed are those solely of the authors.
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3. Estimate the total economic contribution of the animal agriculture industry in

Wisconsin.

4. Estimate the WVDL's economic contribution to the animal agriculture industry in

Wisconsin.

5. Estimate the return on investment of tax dollars spent on WVDL operations with respect

to the animal agriculture industry in Wisconsin.

6. Estimate the total economic contribution of deer hunting in Wisconsin and examine the

role the WVDL plays in supporting the industry.

Objective 1 describes the various ways in which the WVDL is vital to the success of the animal

agriculture industry in Wisconsin as well as playing a critical role in supporting public health and

the safety of the food supply. Objectives 2 through 5 considers the contribution of various

workings to the Wisconsin economy. Contributions were calculated using the IMPLAN Input-

Output (1-0) modeling system. Many of the benefits of the WVDL cannot be precisely quantified

and others will exist only in times of an animal health emergency. Therefore, a panel of

stakeholders was used to evaluate the contribution of the WVDL to the animal agriculture

industry. These stakeholders were all independent of the WVDL but familiar with its services.

Objective 6 uses an indifference point approach to estimate the economic benefits that would

be needed to pay for the cost of CWD testing.

Key Findings - WVDL Operations and Animal Agriculture

• The WVDL had $6.32 million in expenditures in 2018, and 114jobholders earning

$5.14 million in labor income. After considering all multiplied through relationships

with suppliers to the WVDL and workers converting their incomes into household

spending, the WVDL annually supports $8,72 million in regional output and $6.74 in

value added (GDP), of which $5.98 million is labor income to 152 jobholders.

• The animal agriculture industry is a vital sector of Wisconsin's economy. In 2017,

animals and products cash receipts totaled $7.97 billion and represented over two-

thirds of the $11.33 billion in the state's total agricultural cash receipts. Among the

state's agricultural cash receipts, dairy products, milk ranks first at 48.0% share of the

state receipts and cattle and calves is second at 16.1%. Furthermore, Wisconsin

animals and products cash receipts have nearly doubled in the past 15 years, up from

$4.04 billion in 2003.

• In 2018, Wisconsin's animal agriculture industry generated an estimated $53,232.54

million of economic activity in the state of which $36,483.61 million was the result of

direct spending by the industry. Of this direct effect, animal production accounted for

$7,365.28 million, and animal products processing accounted for $29,118.33 million.

An estimated $16,748.93 million in economic activity comes from indirect and induced

effects. The $36,483.61 million of direct economic output of animal agriculture

equates to $6,275 for each of Wisconsin's 5.814 million people. For total output, this

sums to $9,156 for each Wisconsin resident.
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• Workers linked to animal producing sectors generated $168.23 million in state tax

receipts for Wisconsin in 2018, Those in animal products processing industry

accounted for $361.45 million in state taxes. The total tax contribution from both

groups was $529.67 million,

• A panel of stakeholders was asked about the contribution of WVDL to the animal

agriculture industry in Wisconsin. They were asked to provide this value as a percent

of the total economic value of the animal agriculture industry under both normal

conditions (peacetime) and under an animal health emergency. This value was then

compared to the economic contributions and taxes paid by participants in the animal

agriculture industry to the state of Wisconsin. Results suggest that the WVDL is

responsible for $5,369.17 million in direct output, $7,834.06 million in total output,

and $77.95 million in state taxes in normal years. In an emergency, this increases to

$17,512.13 million in direct output, $25,551.62 million in total output, and $254.24

million in state taxes. With total value added being a measure of the contribution to

GDP made by an industry, the WVDL contributes $2,313,87 million in normal years

and $7,546.93 million in an animal health emergency.

• The WVDL receives $3.68 million annually as a direct state government appropriation

for operating purposes. The $77.95 million in state taxes in normal years and the

$254.24 million in state taxes in an animal health emergency equates to a 2118% and

6909% return on investment, respectively, Restated, state taxes generated outweigh

state taxes spent by 21 and 69 times/ respectively,

Key Findings - Deer Hunting

• Chronic Wasting Disease (CWD) testing is an integral part of the Wisconsin Department of

Natural Resources CWD response plan because it is imperative to know the prevalence,

incidence and attack rate of the disease throughout the state in order to design and

implement disease control and eradication strategies. The Wisconsin Veterinary Diagnostic

Laboratory is the USDA-approved CWD testing facility in Wisconsin. A CWD-free deer

population is critical for maintaining a stable white-tailed deer population and maximizing

the potential of the deer herd for hunting. That is, timely testing and monitoring of CWD

helps to sustain the quality of the deer herd and the value that hunters place on hunting,

thereby sustaining the realized value (economic contributions) of deer hunting.

• Wisconsin issued deer hunting licenses to 577,600 firearm hunters, 208,060 bow hunters,

and 171,993 crossbow hunters in 2018. The number of individual license buyers or "unique

deer hunters" was estimated at 621,000. In 2018, the average Wisconsin deer hunter

expenditure was $1,600 which included trip related and equipment expenditures. Total

direct spending for deer hunting in Wisconsin summed to $993.62 million in 2018.
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Deer hunting in Wisconsin, by both residents and nonresidents, supported $1,070.88 million
in output resulting in $642.21 million in value added/ of which $356.52 million was labor

income to 10,448 Wisconsin jobholders. Tax collections based on total labor incomes

generated from all deer hunting related economic contributions revealed that $356.52

million in supported labor incomes in Wisconsin generated $20.19 million in state sales and

individual income taxes.

Dividing the $554,290 cost of CWD testing for year leading up to and the year of the 2018

deer hunting season by the $22,732,200 in fiscal year 2017-2018 deer hunting license and

permit revenue results in a value of 2.44% which implies that a contribution to deer hunter

participation as measured by license and permit revenue of 2.44% would, from a statewide

perspective, pay for the CWD testing. From a taxes generated and taxes spent standpoint,
CWD testing would only need to be responsible for 2.75% of the taxes collected from labor

incomes generated from all hunting related economic contributions to pay for CWD testing.
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Wisconsin Veterinary
Diagnostic Laboratory

UNIVERSITY OF WISCONSIN-MADISON

Modernization of the Barron facility to meet requirements of the agricultural industry for animal

health and movement/export of product during an infectious disease outbreak

The WVDL is one of the leading veterinary diagnostic laboratories in the United States and is fully accredited by

the American Association of Veterinary Laboratory Diagnosticians (AAVLD) and is a Level 1 Laboratory in the

National Animal Health Laboratory Network (NAHLN). The WVDL includes a main laboratory on the UW

Madison campus (approximately 80 FTE positions) and a branch laboratory in Barren, Wis. (approximately 10

FTE positions). With students and temporary positions, we employ 135 people in total.

In 2000 the WVDL became part of the University of Wisconsin, administered through UW Madison and is

considered an auxiliary unit and a state agency. The WVDL funding model is approximately 40% GPR, 60%

program revenue and grants. GPR funding (Fund 126) is provided solely for salary support. All other overhead,

test development, and growth is funded by fee-for-service testing.

The Barren laboratory was opened to serve the poultry industry of Wisconsin and is the only full service

veterinary diagnostic laboratory available to veterinarians and the poultry industry in NW Wisconsin. One in 5

people in the area surrounding Barren is employed by the poultry industry. The current facility was built in

1991 and is not able to adapt to the evolving needs of the poultry industry and is not able to be a NAHLN

facility due to lack of sufficient HVAC systems for biosafety level (BSL) 2 and space for a BSL-3 testing

laboratory. BSL-3 capabilities are a requirement from industry stakeholders to provide service during a Highly

Pathogenic Avian Influenza (HPAI) outbreak that would allow continued movement and export of poultry and

poultry products. The last HPAI outbreak in Wisconsin was in the Spring of 2015.

We have begun the process of aligning stakeholders from the surrounding municipalities, industry partners,

state regulatory agencies, and state legislators to build an addition and modernize the laboratory to provide

critical diagnostic services and fulfill the mission of the WVDL. We will have a return on state tax dollar

investment study completed in the Fall of 2019 and are currently working on concept design and feasibility

studies, including the most appropriate way to fund this 4-6 million dollar renovation and addition.

WV.DL-Barron Laboratory in Barren, Wisconsin

www.wvdl.wisc.edu - August, 2019

Madison Laboratory Barren Laboratory
445 Easterday Lane Madison, WI 53706 1521 E. Guy Avenue P.O. Box 97 Barren, WI 54812



BARRON COUNTY ZONING ORDINANCE NO. 2020 -

AN ORDINANCE AMENDING THE ZONING CODE, (Re: Michael C. & Cindy L. Otto),
COUNTY OF BARRON, WISCONSIN

The Barren County Board of Supervisors ordains as follows

1
2 WHEREAS, Michael C. & Cindy L. Otto, owners, filed a Petition to rezone

3 certain property in Ban-on County;

4
5 WHEREAS, the Zoning Map ofBarron County, Wisconsin as specified in Section

6 17.26 of the Barron County Land Use Ordinance shall be amended to change the zoning

7 classification of the property in the County of Barron, Wisconsin, depicted in the attached

8 map, incorporated herein by reference, and described hereafter from:
9
10 _Residential-1 & Business_to_Agricultural-2
11
12 LEGAL DESCRIPTION OF PROPERTY:
13 Rezone the part ofNW-SW shown as Lot 2 CSM 18/35, Lot 1 CSM 10/29 except Hwy
14 ROW,&thatpart NW-SW in Deed 549/158, also shown as Plats 10-1 B & 10-8, consisting
15 of 16.6 acres, located in Section 30, T34N, Rl 1W, Town of Stanley.

16
17 WHEREAS, this Amendment was approved by the Zoning Committee on June 3,

18 2020, on a vote of 5-0, with Heinecke, Thompson, Johnson, Rogers and Okey (alt.) all
19 voting in favor and 0 against. (Gerland absent)

20
21 NOW, THEREFORE, BE IT ORDAINED, that this Ordinance shall be effective
22 upon its adoption and publication and that publication of this ordinance may occur through
23 posting in accordance with Section 985.02 of the Wisconsin Statutes.

24
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BARRON COUNTY ZONING ORDINANCE NO. 2020 -

AN ORDINANCE AMENDING THE ZONING CODE, (Re: Michael C. & Cindy L. Otto),
COUNTY OF BARRON, WISCONSIN

Page 2

OFFERED THIS 15th day of June, 2020.

Number of readings required: One (X) Two ( )

Vote required for passage: Majority (X)
2/3 Entire Board (20) ( )

Source of funding: Budgeted ( ) General Fund ( )
Grant ( ) Contingency ( )
Other (X) Details _N/A

Fiscal impact:
Current year total amount: $

Fuhu-e years total amount: $

Effect on tax levy - current year - $

Effect on tax levy - future years - $

Fiscal impact reviewed by:

Jodi Busch, Finance Director

Approved as to form by:

Jeffrey French, Administrator

John Muench, Corporation Counsel

Bob Rogers, Committee Vice Chair

(The Committee Chair signature verifies the
action taken by the Committee.)

Board Action: Adopted () Failed ( ) Tabled ( )
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BARRON COUNTY ZONING COMMITTEE
BARRON, WISCONSIN
ACTION AND REPORT

FINDINGS OF FACT:

Having heard the testimony and considered the evidence presented, the Zoning Committee
determines the facts of this case to be:

Filing Date: April 16, 2020 File # 044-3000-61-000, 044-3000-54-001

Hearing Date: June 3, 2020 Agent:

Owner: Michael & Cindy Otto - 1335 18th Street, Barron, Wl 54812
(Name and Address)

1. The applicant is the owner/lessee/mortgagee of the following described property, which is the
subject of the petition to rezone the following: part of NW-SW shown as Lot 2 CSM 18/35, Lot
1 CSM 10/29 except Hwy ROW, & that part NW-SW in Deed 549/158, also shown as Plats 10-
1B & 10-8, consisting of 16.6 acres, located in Section 30, T34N, R11W.

2, Town of Stanley, Barron County, Wisconsin.

3. The present use of the property is: wooded land & residence.

4. The applicant requests to rezone from the R-1 & B district to the Ag-2 district.

5. Section 17.81 of the Ordinance.

Based on the following findings of fact, the Committee Recommends the APPROVAL/DENIAL of the
petition to rezone:
1.) There is adjoining Agricultural-2 property to the south.

2.) The residence was established prior to the 17.0 acre requirement for Ag-2.

3.) The property is located in an area of mixed zoning districts.

4.)

5.)

Is the Committee's decision consistent with the County Plan? Yes __X__ No

Barron County Zoning Committee:

Signed: _ Attest:
Committee Chairperson Committee Secretary

Dated:

Vice

(Signed by Committee Chairperson Rogers on 6/3/2020.)
Committee action is not final until approved by County Board Resolution.
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BARRON COUNTY ZONING ORDINANCE NO. 2020 -

AN ORDINANCE AMENDING THE ZONING CODE, (Re: Harvey A. Richter Sr. (Estate)
& Susan C. Richter),

COUNTY OF BARRON, WISCONSIN

The Barren County Board of Supervisors ordains as follows

1
2 WHEREAS, Harvey A. Richter Sr. (Estate) & Susan C. Richter, owners, filed a
3 Petition to rezone certain property in Barron County;

4
5 WHEREAS, the Zoning Map ofBarron County, Wisconsin as specified in Section
6 17.26 of the Barron County Land Use Ordinance shall be amended to change the zoning

7 classification of the property in the County of Barren, Wisconsin, depicted in the attached

8 map, incorporated herein by reference, and described hereafter from:

9
10 _ Agricultural-2_to_Agricultural-1
11
12 LEGAL DESCRIPTION OF PROPERTY:
13 Rezone the west Vi NE-NE, also shown as Plat 1-2, consisting of 20 acres, located in
14 Section 35, T35N, R13W, Town of Cumberland.

15
16 WHEREAS, this Amendment was approved by the Zoning Committee on June 3,

17 2020, on a vote of 5-0, with Heinecke, Thompson, Johnson, Rogers and Okey (alt.) all

18 voting in favor and 0 against. (Gerland absent)

19
20 NOW, THEREFORE, BE IT ORDAINED, that this Ordinance shall be effective
21 upon its adoption and publication and that publication of this ordinance may occur through
22 posting in accordance with Section 985.02 of the Wisconsin Statutes.

23
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BARRON COUNTY ZONING ORDINANCE NO. 2020 -

AN ORDINANCE AMENDWG THE ZONING CODE, (Re: Harvey A. Richter Sr. (Estate)
& Susan C. Richter),

COUNTY OF BARRON, WISCONSIN

Page 2

OFFERED THIS 15th day of June, 2020.

Number of readings required: One (X) Two ( )

Vote required for passage: Majority (X)
2/3 Entire Board (20) ( )

Source of funding: Budgeted ( ) General Fund ( )
Grant ( ) Contingency ( )
Other (X) Details N/A

Fiscal impact;
Current year total amount: $

Future years total amount: $

Effect on tax levy - current year - $

Effect on tax levy - future years - $

Fiscal impact reviewed by:

Jodi Busch, Finance Director

Approved as to form by:

Jeffrey French, Administrator

John Muench, Corporation Counsel

Bob Roger, Committee Vice Chair

(The Committee Chair signature verifies the
action taken by the Committee.)

Board Action: Adopted ( ) Failed ( ) Tabled ( )
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BARRON COUNTY ZONING COMMITTEE
BARRON, WISCONSIN
ACTION AND REPORT

FINDINGS OF FACT:

Having heard the testimony and considered the evidence presented, the Zoning Committee
determines the facts of this case to be:

Filing Date: May 12, 2020 File # 018-3500-02.01 0

Hearing Date: June 3, 2020 Agent:

Owner: Harvey & Susan Richter - 1126 19th Avenue, Cumberland, Wl 54829
(Name and Address)

1. The applicant is the owner/lessee/mortgagee of the following described property, which is the
subject of the petition to rezone the following: the west 7t NE-NE, also shown as Plat 1-2,
consisting of 20 acres, located in Section 35, T35N, R13W.

2. Town of Cumberland, Barren County, Wisconsin.

3. The present use of the property is: wooded land, farmland and residence.

4. The applicant requests to rezone from the Ag-2 district to the Ag-1 district.

5. Section 17.81 of the Ordinance.

Based on the following findings of fact, the Committee Recommends the APPROVAL/DENIAL of the
petition to rezone:
1.) Farmland in zoned back to Agricultural-1.

2.) Increases area available for participation in the Farmland Preservation Program.

3.)

4.)

5.)

Is the Committee's decision consistent with the County Plan? Yes _X No

Barron County Zoning Committee:

Signed: _ Attest:
Committee Chairperson Committee Secretary

Dated:

Vice

(Signed by Committee Chairperson Rogers on 6/3/2020)
Committee action is not final until approved by County Board Resolution.
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Barren County Highway Committee Meeting
June 4, 2020 Minutes - 8:00 a.m.

Members Present: Roberts Mosentine, Dale Heinecke,Jim Gores/ Don Horstman, Marv Thompson

Members Absent (excused): none

Others Present: Mark Servi, Jeff French, Jen Holub, Jodi Busch, Louie Okey, Bob Sworski

The Highway Committee meeting was called to order at 8:01 a.m, by Commissioner Servi.

Motion: (Heinecke/Thompson) to approve the agenda, as presented. All voted yes. Motion carried.

Motion: (Gores/Heinecke) to approve the minutes from the April 30, 2020, meeting as presented. All

voted yes. Motion carried.

Public Comment: nothing at this time.

Reorganization of the Highway Committee:

A. Election of the Chair: (Heinecke/Mosentine) to nominate Don Horstman as Committee Chair.

(Gores/Thompson) to cast a unanimous ballot for Don Horstman. All voted yes. Motion carried.

B. Election of Vice Chair: (Thompson/Gores) to nominate Marv Thompson as Committee Vice

Chair. (Heinecke/Mosentine) to cast a unanimous ballot for Man/ Thompson. All voted yes.

Motion carried. .;%^;.s; •, ;

C. Election of Executive Committee Member: (Heinecke/Gores) to nominate Marv Thompson as

the Executive Committee Member. (Heinecke/Gores) to cast a unanimous ballot for Marv

Thompson. All voted yes. Motjori carried.

Recommendation to County Board on Building of a New Highway Facility: Servi reviewed the different

options available for a new.hjghway;^ Sworski answered questions for the Committee.

(Heinecke/Mosentine) to recommend option #2 to the County Board for a new highway facility. All

voted yes. Motion carried. (Heihecke/Mosentine) to hire CBS Squared as the design contractor. All

voted yes. Motion carried. Servi and Sworski reviewed the difference between a construction manager

agent and a construction manager at risk. (Heinecke/Gores) to hire a construction manager agent. All

voted yes. Motion carried. Servi discussed the various options on how to obtain a construction manager

agent. (Heinecke/Mosentirie):td'hire CBS Squared as the construction manager agent for the new

highway facility. All voted yes. Motion carried.

Support of Highway Commissioner Serving on the NACo Transportation Steering Committee: Servi

discussed the requirements of being involved in this Committee. (Gores/Heinecke) to allow

Commissioner Servi to serve on the NACo Transportation Steering Committee. All voted yes. Motion

carried.

Closed Session - Potential Property Purchase - Federated Coop Transport



A. Closed Session: (Gores/Mosentine) to go into closed session at 9:48 a.m. pursuant to sec.

19.85(l)(e) for the purpose of deliberating or negotiating the purchasing of public properties, the

investing of public funds, or conducing other specified public business, whenever competitive or

bargaining reasons require a closed session. Closed session shall include Jodi Busch, Jeff French,

Mark Servi, and Jennifer Holub. Roll call vote: Horstman, yes; Heinecke, yes; Gores, yes;

Mosentine, yes; Thompson, yes. Motion carried.

B. Return to Open Session: (Mosentine/Gores) to go back into open session at 10:10 a.m. All voted

yes. Motion carried.

C. Take any Necessary Action: (Thompson/Gores) to authorize the Commissioner and the County

Administrator to continue working Federated Coop Transport on a potential land acquisition

deal. All voted yes. Motion carried.

Staff Reports

A. Financial Report: Busch reviewed the year end financials for 2019.

B. Commissioner's Report

a. Crew Update: 17 LTEs and 12 students have been hired which puts us at a staff of

approximately 75 people right now. s
b. Project Update: boat landing at Veteran's Park; paying CTH SS south of Chetek right now;

will be starting shouldering in the next week or so; the LRIP project has been let.

c. Sand Haul Routes: Superior Silica Sands is asking for a road agreement to use CTH SS.

Servi is negotiating with them.

d. WCHA/NACE/NACo Update
i. WCHA: Road School stuff has been sent out. Must be registered by 6/12/2020.

ji. NACE: nothing new to report; still functioning as;an organization.

iii. NACo: there will not be a summer conference this year.

Edit List: edit lists were available with no questions or concerns.

Future Agenda Items: driveway variance guidelines; CTH TTjurisdictional transfer; WCHA Utility Policy;

Decker Drive/CTH 0 intersection ; •

Set Future Meeting Date: The next meeting is scheduled for Thursday, July 9, 2020.

Motion to Adjourn: adjourned by unanimous consent at 10:47 a.m.

Minutes submitted by:

Jennifer Holub, Administrative Assistant III



BARRON COUNTY RESOLUTION NO. 2020

Resolution Authorizing Short Term General Obligation Notes as Debt Instruments

for ACT 185 Financing of County Cash Flow Needs

TO THE BARRON COUNTY BOARD OF SUPERVISORS:

1 WHEREAS, the issuance of General Obligation Debt is under the authority of
2 the Board of Supervisors; and

3
4 WHEREAS, it is generally required that any debt issued by a County be
5 authorized in advance of the borrowing by a 3A's vote of the County Board; and

6
7 WHEREAS, debt instruments of the County must be duly signed by the Clerk,
8 Administrator, County Board Chair, and generally must also be notarized by the

9 Corporation Counsel to be properly validated; and

10
11 WHEREAS, on April 20th, 2020 Governor Evers signed into law 2019 Wisconsin
12 Act 185 which includes potential relieve afforded to taxpayers who have been paying

13 their 2019 tax bill in authorized installments or by any installment date for which taxes
14 are due after April 1, 2020, specifically waives interest and penalty until October 1, 2020;
15 and
16
17 WHEREAS, another provision of Act 185 is that Counties which pass an
18 enabling resolution, which authorizes the underlying taxing districts, to also pass a

19 resolution waiving interest and penalty for postponed taxpayers until October 1, 2020,
20 further authorizes the County, to only remit to the underlying taxing district, the amount
21 of taxes actually collected for that particular municipality, not their total unpaid tax levy,

22 the result of which is that Schools, Towns, Villages and Cities could be short of their total

23 tax levy; and
24
25 WHEREAS, even with the aforementioned provision the County is required to

26 settle in full with the municipalities on September 20 , 2020 regardless of the cash flow
27 shortage this may cause the County, that-is full settlement, without full tax payment

28 being required until 10-1; and
29
3 0 WHEREAS, on April 21st, 2020 the Ban-on County Board of Supervisors passed

31 Resolution 2020-13 which allowed Barron County citizens to take advantages of

32 Wisconsin Act 185; and
33
34 WHEREAS, the Wisconsin Counties Association has been working, with the law
35 firm ofVonBriesen and Roper to secure Tax Revenue Anticipation Notes through a

36 national lender, so that Counties which have a resolution enacting the provisions of
37 Wisconsin Act 185 do not suffer a cash flow shortage; and

38
39 WHEREAS, County's must authorize an appropriation of funds, through County

40 Board action, in advance of their payment, as required by State Statues, 65.90(5)(a); and
41
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BARRON COUNTY RESOLUTION NO. 2020

Resolution Authorizing Short Term General Obligation Notes as Debt Instruments

for ACT 185 Financing of County Cash Flow Needs

42 WHEREAS, if the Board of Supervisors does not authorize this resolution,

43 potentially, the County could suffer a cash flow shortage which would result in

44 significant amount of Unreserved Fund Balance being used for tax settlement; and

45
46 WHEREAS, it is desirous to avoid this anticipated negative cash flow; and
47
48 WHEREAS, the Barron County Board of Supervisors has the authority to issue

49 General Obligation Debt for a specified period of time as allowed by State Statutes,
50 66.0602(3)(d)2; and
51
52 WHEREAS, the Ban-on County Board of Supervisors has the authority to

53 appropriate Unassigned Fund Balance in a manner they so choose; and

54
55 WHEREAS, the drafting of this resolution was approved by the Barron County
56 Executive Committee on June 3rd, 2020 on a vote of 9 - 0 with Okey, Bartlett, Heinecke,

57 Buchanan, McRoberts, Thompson, Rindsig, Horstman and Hanson voting in favor and

58 not members voting in opposition.

59
60 NOW, THEREFORE, BE IT RESOLVED, the Barren County Board of
61 Supervisors does hereby authorize the issuance of General Obligation Debt or Notes, not

62 to exceed $12,000,000.00 for a specified period of time as allowed by State Statutes,

63 66.0602(3)(d)2, For the purpose of paying the uncollected taxes as stipulated in 2019
64 Wisconsin Act 185;
65
66 AND BE IT FURTHER RESOLVED, the Barron County Board Chair, County
67 Clerk and County Administrator are authorized to sign the Revenue Anticipation Notes or

68 State Trust Fund Loan Agreement(s), whichever is more advantageous to the County,

69
70 AND BE IT FURTHER RESOLVED, that the amount as specified in this new
71 borrowing be paid in-full no later than June 3 0',2021;

72
73 AND BE IT FURTHER RESOLVED, the Ban-on County Finance
74 Director/County Auditor is directed to construct the 2021 Budget so-as to take into effect

75 the issuance of this General Obligation Note.

76
77 BE IT FURTHER RESOLVED, that publication of this resolution may occur through
78 posting in accordance with Section 985.02 of the Wisconsin Statutes.

79
80
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BARRON COUNTY RESOLUTION NO. 2020

Resolution Authorizing Short Term General Obligation Notes as Debt Instruments

for ACT 185 Financing of County Cash Flow Needs

OFFERED THIS 15th day of June, 2020

Number of readings required: One (X) Two ( )

Vote requu-ed for passage: Majority ( )
3/4 Entu-e Board (22) (X)

Source of funding: Budgeted ( ) General Fund ( )
Grant ( ) Contingency ( )
Other ( X) Details: Borrowing

Fiscal impact:
Current year total amount: $ -0

Future years total amount: $ Unknown at this time

Effect on tax levy - current year - $ 0

Effect on tax levy - fuhire years - $ Unknown at this time

Fiscal impact reviewed by County Finance Department:

Jodi Busch, Finance Director/County Auditor

Approved as to form by:

Jeffrey French, County Administrator

John Muench, Corporation Counsel

Louie Okey, Executive Committee Chair

(The Committee Chau- signature verifies the action

taken by the Committee.)

Board Action: Adopted ( ) Failed ( ) Tabled ( )

Motion:

U:\wor<^Corp Counsel Dociiments\2020 Act 185 GO Debt Financins.docx
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BARRON COUNTY ORDINANCE NO. 2020 -

Ordinance Revising and Adopting Barron County

Rules & Procedures

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15

The Barron County Board of Supervisors ordains as follows

WHEREAS, the County Administrator and Corporation Counsel have reviewed Chapter

2 of the General Code of Barren County, entitled "County Board Rules"; and

WHEREAS, it is recommendation of County Board Chair Louie Okey that the Barren
County Board of Supervisors rescind Ordinance No. 2018-12 and adopt the attached County

Board Rules dated June, 2020.

NOW, THEREFORE, BE IT ORDAINED, that the Barron County Board of
Supervisors hereby rescinds Ordinance No. 2018-12 and adopts the attached County Board Rules.

BE IT FURTHER ORDAINED that this Ordinance shall be effective upon its adoption
and publication and that publication of this ordinance may occur through posting in accordance

with Section 985.02 of the Wisconsin Statutes.

OFFERED THIS day of June, 2020.
Number of readings required: One ( ) Two (X)

Vote required for passage: Majority (X)
2/3 Entire Board (20) ( )

Source of funding: Budgeted ( ) General Fund ( )
Grant ( ) Contingency ( )
Other (X) Details: N/A

Fiscal impact:
Current year total amount: $

Future years total amount: $

Effect on tax levy - current year - $

Effect on tax levy - future years - $

Fiscal impact reviewed by County Finance Department

Jodi Busch, Finance Director

Approved as to form by County Administrator:

Jeffrey French, Administrator
Approved as to form by Corporation Counsel:

John Muench, Corporation Counsel

Louie Okey, County Board Chair
District 16

(The Committee Chair signature verifies the
action taken by the Committee.)

Board Action: Adopted ( ) Failed ( ) Tabled ( )



SUMMARY OF RULES AND PROCEDURES CHANGES

Page 2: Section 2.01 D (6). Add the following language:

"County Board and Committee Agenda items may be reordered at the will of the body.

The meetings of the Barron County Board of Supervisors are legislative in nature and are

not a working committee; therefore, input from the public is at the discretion of the

Board or Committee Chair."

Page 6: 2.02 C (6) Health and Human Services Board. Change the requirement of having "At

least three (3) members shall be individuals who receive or have received human services. . . "

To "At least one (1) member shall be individual who receives or has received human services. . "

Page 13 & 14: 2.03 D. (I) Reimbursement of Expenses. Change the total daily Per Diem limit to

$95.00.

Under paragraph D. (l)(a)(l) change the reimbursement for committees as follows: "$45.00 for

1st and 2nd committee meeting and $5.00 per 3rd committee meeting of the day with a

maximum daily per diem of $95.00."

Under paragraph D. (l)(a)(2) change the rate for attendance at conferences to $75.00 for

attendance for more than 4 hours and $45.00 for attendance for 4 hours or less.

Under paragraph D. (l)(a)(4) Provide that per diems shall be paid for phone appearances for

committee meetings.

Under paragraph D. (l)(a)(8) add the phrase "either in paper or electronic format which"

Under paragraph D. (l)(b). Set the per diem rate for County Board sessions at $95.00.

Page 22: Section 2.04 C. add the following language: "Monthly County Board Chair stipend is

set at $225,00."

Page 23: Section 2.04 D. (2) third bullet point: change to provide: "Per diems shall be paid if the

member attends the meeting by phone." (Applies to Committee meetings). Add the language

"No mileage paid unless member appears in person."



Revised: June 15, 2020 - Ordinance No. 2020-

2.01 COUNTY BOARD RULES:

A. RULE 1. ORGANIZATION AND MEETINGS. In accordance with
statutory provisions, the County Board shall organize on the 3 Tuesday of April annually
and elect a Chair, 1st Vice Chair and 2nd Vice Chair biannually. The days and time of

meetings shall be as scheduled in January of each year by the County Board. Approval by

the County of requests for special meetings made by a taxpayer for a personal interest shall

require advance payment to cover the cost of the meeting. The Board shall meet in the

Government Center in the City ofBarron, or any other location in the county that may be

noticed by the chair, in suitable quarters provided for such purpose. Unless otherwise
provided, Robert's Rules of Order, latest edition, shall govern the action of the Board.

Parliamentarian shall be the County Administrator and Coiporation Counsel as Co-
Parliamentarians.

B. RULE 2. PRESIDING OFFICER. The Chair shall call the Board to order
at the hour named, shall preside at all meetings of the Board. He/she shall decide all

questions of order and the agenda, subject to appeal. He/she shall preserve order and see

that the rules are enforced. He/she shall vote upon all roll calls when his/her name is called,

except on appeal from his/her own decisions; and shall further perform all statutory duties

enumerated in § 59.12, Wis. Stats. In his/her absence or disability, the 1 Vice Chair shall

perform the duties of the Chair. In the absence or disability of the 1 Vice Chair and Chair,
the 2nd Vice Chair shall perform the duties of the Chair.

C. RULES. ORDER OF BUSINESS. The Board shall be called to order on
time and the roll called, and if a quorum is present, after legal notification of the meeting,
the following order of business as stated on the agenda shall prevail and the Board shall

generally follow this order:

1. Call Meeting to Order

2. Public Notification
3. Roll Call
4. Invocation and Pledge of Allegiance

5. Special Matters and Announcements

6. Approval of Agenda

7. Approval of Minutes

8. Public Comment
9. Memorials

10. Departmental Reports
11. Consent Agenda
12. Unfinished Business

13. Resolutions and Ordinances

14. Committee Reports
15. Administrator's Report

16. Appointments
17. Claims, Petitions and Correspondence

18. Suggested for Future Agenda Items
19. Adjourn



D. RULE 4. COMMITTEE RULES.

1. The County Board Chair, 1st Vice Chair, and 2nd Vice Chair may be used by

all committees when needed to constitute a quorum (or greater as is necessary for Zoning
Committee or Board of Adjustment if they meet the statutory restrictions and

requirements.) The Chair and Vice Chairs should attend such meetings as deemed

necessary to gain sufficient knowledge of committee functions to be able to serve as a

voting committee member. Supervisors from Districts 10, 11 and 12 may serve as

alternates and committees as requested by County Administrator.

Unless created by the County Board, a governmental body does not exist.

Any other type of workgroup or sub-committees that are created are delegated to

Administration under the auspices of the County Administrator whose function is to report

their findings to the appropriate oversight committee for policy consideration. These types

of workgroups do not create policy, they provide information to the Administrator.

Department Head meetings are not a governmental body. Also defining that Work Groups
are sub-conunittees ofexisting/standing committees.

2. At the first committee meeting following reorganization, the Department

Head or appointee shall convene the meeting. Each committee shall elect a Chair, Vice

Chair and Secretary as needed. Committees having representation on the Executive
Committee shall designate a representative. The meeting minutes shall be distributed

according to established policy. (Resolution 2003-30). A copy of the minutes should be

delivered to the County Clerk no later than ten (10) days following the meeting.

3. All committees shall have authority conferred by the statutes and laws of

Wisconsin and given them by resolution or ordinance of the County Board and shall be
limited in their authority by laws and statutes of the State or by ordinance or resolution of

the Board. Such committees shall also have such other duties as are hereafter imposed and

all such authority as may have previously been conferred upon any committee performing
such duties before adoption of these rules.

4. Salary adjustments and creation of new positions in all departments shall
follow established administrative policies and procedures, and shall be referred for review

to the Oversight Committee and Executive Committee for recommendation to the full

Board by resolution setting forth the requested pay scale and total fiscal impact [see Section

2.03(K)(2)]. Salary adjustments within the established budget may be approved by the
oversight committee and Executive Committee.

5. Every subject matter shall be referred without motion or debate to its

appropriate committee unless otherwise directed. All committees shall give all matters

referred to them due and careful consideration and report their findings and

recommendations. All members of committees shall hold over until their successors have
been appointed, except that the Chair of the Board is hereby authorized to appoint a

successor for any member of the County Board who ceases to be a Supervisor under §

59.10(3)(e), Wis. Stats.



6. County Board and Committee Agenda items may be reordered at the will of

the body. The meetings of the Barren County Board of Supervisors are legislative in nature
and are not a working committee therefore, input from the public is at the discretion of the

Board or Committee Chair.

E. RULE 5.RESQLUTIONSAND MOTIQNS. All resolutions shall be
signed by Committee Chair or, Committee Member participating in the vote and shall

identify the vote of the Committee members, except for Resolutions offered only by

individual Supervisor(s). All Resolutions shall include financial impact information and be

signed by the Finance Director/County Auditor, as well as approval as to form by the

County Administrator and Corporation Counsel. Motions must be moved and second prior

to discussion. Any motion or resolution may be withdrawn before amendment or decision.

Any person may call for a division of a question when same is advisable. In case of a tie,

the motion is lost. Any member may request reconsideration of a motion lost on a tie on

the basis of new information. Motions for reconsideration of a main motion that was not a
tie can only be made by a member voting with the prevailing side. If the County Board

votes to reconsider such a matter, the matter shall be taken up at the next regularly

scheduled meeting after being properly noticed. In no case may a matter be reconsidered
later than the next meeting.

F. RULE 6. VOTING. In determining any question it shall be in order for

any member to call for a roll call vote. Any voice vote that is not unanimous shall be

recorded in the minutes listing the nay votes. It is the Chair's responsibility (unless

specifically called for) to determine the appropriate method of voting. (Roll call, voice
vote, unanimous consent.) The decision of the Chair can be appealed by any member of

the board.

G. RULE 7. ADDRESSING THE BOARD. In presenting business or debate
or motion and second, members shall address the Chair, be recognized, and proceed
without interruption. No member shall normally speak more than twice on the same motion

without permission from the Chair. In case more than one member shall address the Board,
the Chair shall decide who has precedence. Any citizen not a member may also address the

Board during public comment period, or on a particular agenda item via their

Representative when permission has been given by the Board, limited to three (3) minutes
unless additional time is permitted by the Chair. In all cases personal attacks/reference shall

be avoided and propriety observed.

H. RULE 8. CLAIMS. All claims made upon the County Board shall be
treated in strict conformity with §§ 59.07 and 59.64, Wis. Stats.

I. RULE 9. AMEND AND SUSPEND RULES.

1. These rules may be suspended by 2/3 vote of all members present.
2. These rules may be amended by 2/3 vote of all members present provided

that any resolution to amend the rules shall lie over a minimum of 24 hours
before the action is taken.



2.02 CHAIR, 1st VICE CHAIR, 2nd VICE CHAIR , BOARDS, COMMITTEES
AND COMMISSIONS:

There are no term limits for the County Board Chair and Vice Chairs or any member

of the Boards, Committees or Commissions. All appointments will be for two (2) year

terms unless otherwise designated.

A. CHAIR. 1st VICE CHAIR AND 2nd VICE CHAIR. Will be elected
biannually in accordance with paragraph 2.01 A. (Rule 1). The Chair, 1 Vice Chair, and

2nd Vice Chair shall be nominated by ballot and may speak for not more than five (5)
minutes. They will be chosen in order (the Chair first) by written ballot of the entire County

Board. If more than two (2) candidates appear on the ballot, the two (2) top vote getters

shall have a run-off election. Balloting will continue until a candidate receives a majority

vote.

B. ELECTIVE COMMITTEE. Prior to the election, those Supervisors
desiring to serve on the Highway Committee, shall so advise the County Board and may

speak for not more than five (5) minutes prior to the election of the Highway Committee.

The Elective Committee will be chosen by written and initialed ballot of the entire County
Board. Each ballot will be for all unfilled positions with each Supervisor voting for all

unfilled positions. Whomever gets a majority on a ballot is elected. Subsequent ballots

will be taken as needed until all positions are filled by majority vote.

HIGHWAY COMMITTEE. The Highway Committee shall consist of
five (5) members of the County Board. The Highway Committee shall be
elected biannually. Statutory duties of the Committee are set forth pursuant

to § 83.015, Wis. Stats. The Highway Safety Committee shall be a staff
advisory committee to the Highway Committee (Ordinance #2006 - 28).

County Board members serving on State or Federal Highway committees,

boards or associations shall serve as an ex-officio member of the Highway

Committee.

C. APPOINTIVE COMMITTEES, BOARDS AND COMMISSIONS,
Membership on Committees will be by appointment made by the County Board Chair
subject to approval by the County Board. Appointments to non-elective Board and

Commissions shall be made by the County Administrator per WS 59.18(2)(c). Committees
shall be evaluated every two years prior to the County Board reorganizational meeting to
determine whether changes in committee structure and/or consolidation with another

committee is appropriate. The purpose and duties of these Boards, Committees and
Commissions are outlined below. Unless stated elsewhere. Committee appointments will

be for a two (2) year period following the biannual organizational meeting following
election. Alternate members may be appointed at the Chair's discretion. All committee

members (board and citizen) shall be paid per diem and mileage for service on Boards,

Committees and Commissions. On Committees, Boards and Commissions upon which an
ex officio member has been authorized, such member shall attend all meetings, be eligible

for per diems and mileage, and serve as an alternate in the absence of a member. An ex

officio member shall not be a voting member unless serving as an alternate or unless the

rules of that specific committee so allow or control to the contrary.



1. COMMISSION ON AGING. The Commission on Aging shall
consist of nine (9) members appointed by the County Administrator four (4) of whom are
County Board members appointed for a 2-year term and five (5) citizen members appointed

for a 3-year term. Term limitations are set by administrative rule. The Commission
establishes and provides policy oversight to programs provided by the ADRC, included in

the Ban-on County Aging Unit Plan for Older People and funded by the Federal Older
Americans Act, DOT, state, county and local sources. One member of the Commission

may be appointed to the ADRC Governing Board.

2. CONDEMNATION COMMISSION. The Condemnation
Commission shall consist of six (6) members who shall be residents of Barron County,

appointed by the Judges of the Circuit Courts under § 32.08(2), Wis. Stats.

3. ETHICS COMMITTEE. The Ethics Committee shall be a non-
standing committee to be appointed by the County Board Chair when necessary (appointed
by the 1st Vice-Chair if the Chair is involved.) Membership shall consist of County Board

Members or non-County Board members as determined by the nature of the ethics charges.
It shall be the responsibility of this Committee to report to the Executive Committee their

findings aad/or recommendations. The Executive Committee may refer the

recommendations to the County Board if deemed necessary but in any case, final resolution
will be reported to the County Board.

4. EXECUTIVE COMMITTEE. The Executive Committee shall be
composed of nine (9) members consisting of the County Board Chair, 1st Vice Chair, 2nd
Vice Chair, and a representative of the following Committees:

• Health & Human Services

• Extension/Land Conservation

• Law Enforcement /Emergency Management

• Zoning

• Property

• Highway

The newly-elected Chair, Vice Chair and Second Vice Chair shall

immediately be seated on the Executive Committee after the reorganizational meeting in

April following election and are automatically the Chair and Vice-Chair, respectively of
the Executive Committee.

The duties of the Executive Committee shall include, but not be

limited to, establishing, recommending and supervising county policy over executive and
administrative matters. The Executive Committee shall provide oversight and supervision

of the County Administrator. The Executive Committee shall direct staff to be responsible

for evaluating and auditing all County departments, agencies, commissions and boards.
The Executive Committee shall be responsible to supervise the Code of Conduct

established for Barren County Government and compliance therewith.

The following committees shall be consolidated into the Executive

Committee pursuant to Ordinance # 2006-28.



• Finance Committee

® Salary & Personnel

® Land Information/Technology

The County Board Chair shall appoint two (2) at-large individuals from
the County Board of Supervisors to serve as alternates to the Executive Committee.

5. EXTENSION/LAND CONSERVATION. The Extension/Land
Conservation Committee shall consist of six (6) County Board members and one additional

member pursuant to § 92.06(1), Wis. Stats. One of the members thus selected shall be a

supervisor from a village or city. The remaining members of the Committee shall represent
agriculture districts.

6. HEALTH AND HUMAN SERVICES BOARD. The Health and
Human Services Board shall perform the duties as set forth in § 46.23, Wis. Stats. and

Resolution No. 2000-76. The Health and Human Services Board shall consist of (13)

persons. Six (6) members of the Health and Human Services Board shall be appointed from
the County Board of Supervisors. At least one (1) member shall be an individual who

receives or has received human services or shall be a family member of such an individual.

In appointing the other members who are not elected officials or employees, a good faith

effort shall be made to appoint a registered nurse and a physician. The remainder of the

members shall be consumers of services or citizens at large. All members appointed shall

have terms and composition requirements as directed by § 46.23(4), Wis. Stats. The
following Committees shall be consolidated into the Health & Human Services Board for

policy oversight and budget review:

• Child Support Committee
• Transportation Coordination Committee

(Ordinance # 2006-28)

Health and Human Service Board recommends operational policy changes

to HIPAA policies and Executive Committee reviews and approves/concurs with

recommended changes. This requirement corresponds to HIPAA Policy Manual,

Administrative Compliance Section.

7. LAKE DISTMCTS-LAND CONSERVATION REPS, Liaison
between the Land Conservation Committee and the various Lake Districts.

a.

b.

c.

d.

e.

f.

g.

h.

Beaver Dam

Dummy Lakes

Kirby
Lower Turtle

Rice Lake
Sand
Staples
Other Lake District(s) as formed



8. LAW ENFORCEMENT/EMERGENCY MANAGEMENT
COMMITTEE. The Law Enforcement/Emergency Management Committee shall consist

of five (5) County Board members. The following powers and duties are delegated to this

Committee:

a. To implement and coordinate the conduct and the duties of all

County law enforcement personnel in accord with the following prescribed regulations

pursuant to § 59.26, Wis. Stats.

b. The Committee shall be charged with the duties and responsibilities
enumerated in § 166.03(4), Wis. Stats. The Committee provides policy oversight functions

of the Emergency Management Office.

c. It approves, supports and implements plans to mitigate, respond to
and recover from natural and man-made disasters which may occur in or affect Barren

County.

d. The Committee supports and participates in, under the direction of
the County Board Chair, the activation of the County Emergency Operations Center

(EOC). When activated, the County EOC is the conduit through which resources,

information, decision making and State/Federal assistance flows when an emergency

situation begins to exceed local municipalities' ability to provide adequate response and/or

control.

e. The LEPC shall act as a staff advisory Committee to the Law

Enforcement/Emergency Management Committee as follows: The Local Emergency

Planning Committee (LEPC) shall consist of five (5) Board members one of which shall
also be on the Law Enforcement/Emergency Management Committee, the County Board

Chairperson (ex officio member), the Emergency Government Coordinator, the Sheriff, the
Highway Commissioner, the Public Health Manager. Also, serving for three (3) year

terms, are members representing fire, hospitals, environmental, media, community groups,

hazardous materials facilities and ambulance. The LEPC's primary responsibility is to

develop emergency response plans, evaluate resources and prepare for a potential
hazardous material release. This includes identifying facilities and transportation routes,

developing on-site and off-site emergency response plans, emergency notification

procedures, vulnerability zones, evacuation plans, training programs for emergency
responders and exercising emergency response plans.

9. LONG-TERM CARE/AGING AND DISABILITY
RESOURCE CENTER COMMITTEE. LTC/ADRC The Aging and Disability
Resource Center Committee shall be accountable for the policy oversight of the Aging and

Disability Resource Center, including community options program/LTC. The composition

of the Committee shall generally reflect the ethnic and economic diversity of the Aging

and Disability Resource Center's service area with a total of 11 members.

• At least one-fourth of the members of the governing board shall be older

people, people with physical or developmental disabilities, people with
mental illness or substance use disorders, or their family members,
guardians or advocates.

• The interest of all target groups shall be represented by the governing

committee.

• One member from the Veteran Service Commission.

• At least two (2) elected County officials.

• At least one (1) representative from DHHS Public Health Agency; ex
officio.

7



® At least one (1) representative from DHHS Human Services; ex officio.

® At least one (1) representative from the Office on Aging; ex officio.

10. PROPERTY COMMITTEE. The County Property Committee
shall consist of seven (7) members of the Board, so the interest of Highway, Zoning, Solid

Waste, Executive, Campus, Museum, Parks/Forestry are represented to the fullest extent
possible. This Committee shall provide policy direction for all County buildings and
property except the Incinerator & Recycling Center, County Museum, and Fair Grounds.

The County Property Committee shall provide policy oversight on any building or
remodeling projects as authorized by the County Board, (per Ordinance # 2006-28, the
Forest & Recreation Committee and the UWBC Committee is consolidated into the

Property Committee.)

11. SOLID WASTE MANAGEMENT BOARD.

a. Pursuant to § 59.70(2), Wis. Stats., the County Solid Waste
Management Board is composed of nine (9) residents of the County. Five (5) of those

members shall be appointed from the County Board. Each member shall serve three (3)

year staggered terms. The County Administrator shall appoint one (1) additional County

Board member to the Solid Waste Management Board as an Ex-Officio member to attend

all meeting and to serve as an alternate in the absence of any member. Vacancies on the

Solid Waste Board shall be filled for the residue of the unexpired term in the manner of the

original appointment. Any member of the Solid Waste Management Board may be

removed from office by 2/3 vote of the County Board.

b. Compensation. Members of the Solid Waste Management Board
shall be compensated for their services on a per diem basis plus mileage which shall be

equal to the per diem and mileage paid to County Board members.

12. VETERANS SERVICE COMMISSION. This Commission shall
consist of three (3) residents of the county, who are veterans of the county, serving

staggered three (3) year terms. The county Administrator shall appoint one (1) alternate to
this Commission who is a resident of the County and a veteran of the County.

13. VETERANS SERVICE COMMITTEE. The Veterans Service
Committee shall consist of three (3) members of the County Board with one of the members

from the Health & Human Services Board and the members shall be veterans. The County

Board Chair shall appoint one (1) alternate to the Veterans Service Committee from the

County Board who is a veteran. The Veterans Service Committee shall meet in conjunction

with the Veterans Service Commission. The Committee Chair shall be a County Board
Supervisor. The duties of the Committee are as follows:

a. To promote a better understanding of the Veterans Service Office.
b. To help provide better service and better public relations for the

veteran.

c. To provide policy oversight for the Veterans Service Office.



14. ZONING COMMITTEE. The Zoning Committee shall consist of
five (5) members of the County Board, three (3) of which shall be from zoned townships.

A member from an un-zoned town may be appointed and fulfill this requirement if such
town is subject to Shoreland Zoning. This committee is created and duties shall be as set

forth pursuant to § 59.69, Wis. Stats. Operating procedures and delegation of authority
shall be as set forth in § 17.72(3) of this General Code.

15. ZONING BOARD OF ADJUSTMENT. The Zoning Board of
Adjustment shall consist of five (5) members made up of a combination of County Board

members and citizen members appointed to three (3) year staggered terms by the County

Administrator. It is created pursuant to § 59.694, Wis. Stats. Their duties shall consist of

hearing appeals and requests of variances related to the County Land Use Ordinance. Chair,
1st Vice-Chair and 2" Vice-Chair may fill absent positions on Board of Adjustment as long

as they can fulfill statutory restrictions and requirements. No representatives on this

committee shall be allowed to serve who reside in a City or Village and not more than two
members from the same town.

D. NON-COUNTY COMMITTEES, BOARDS AND COMMISSIONS.
Non-County Committees, Boards and Commissions consist of those that are not created or

controlled by the County Board of Supervisors, but have a County Board member or

members representing the interest of Barron County. The member(s) may be voting or
non-voting as set forth in the individual Committee, Board or Commission by-laws.

Membership on such Committees, will be by appointment by the County Board Chair,

subject to approval by the County Board. Appointments to non-elective Boards and

Commissions shall be made by the County Administrator per § 59.18(2)(c), Wis. Stats.
The pmpose and duties of these boards are outlined below:

1. AG COMMISSION. Two (2) County Board members appointed
by the County Administrator. The County Administrator or his/her designee shall serve on

the Ag Commission.

2. BARRON COUNTY FAIR ASSOCIATION. One member of the
County Board shall serve as a voting member of the County Fair Association. The
member's duties shall include providing liaison with the County Fair Association and the

County Board.

3. BARRON COUNTY MUSEUM BOARD One member from the
Property Committee shall serve on the Museum Board as a voting member.

4. ECONOMIC DEVELOPMENT BOARD OF DIRECTORS.
The Barren County Board of Supervisors provides three (3) County Board members. The

BCEDC works on business retention, expansion and recruitment and provides general
promotion ofBarron County.

5. HOUSING COMMITTEE. The County Housing Committee shall
consist of three (3) citizen members appointed to staggered five (5) year terms plus two (2)
members of the County Board.



6. HOUSING - COMMUNITY DEV. BLOCK GRANT. The
CDBG Housing Committee shall be made up of three (3) County Board members
appointed by the County Board Chair. The CDBG housing committee shall
approve/amend the housing procedures manual, review loan applications and make

emergency loan awards and generally carry out the community development program for
the purpose of public housing activities.

7. INDIANHEAD FEDERATED LIBRARY SYSTEM. One (1)
County Board member and one (1) citizen member are appointed to the ten (10) county

federation. (As long as County remains a member.)

8. RESTORATIVE JUSTICE BOARD, The Restorative Justice
Board shall have 2 representative members from County Board of Supervisors who shall

serve as voting members.

9. TAX INCREMENTAL DISTRICT COMMITTEE. In 1975, the
Wisconsin Legislature enacted the Tax Incremental Finance (TIP) law. The Law provided

municipalities (cities and villages) with a new method of financing municipal projects
aimed at promoting development. One County Board member shall be appointed to each
TIP district in Barron County to provide liaison with the County Board.

10. WESTCAP BOARD OF DIRECTORS. One (1) County Board
member serves on the WESTCAP Board of Directors. WESTCAP offices are located in

Glenwood City and serve seven (7) western Wisconsin Counties. It is a non-profit

Community Action Program with a mission to assist low income people and help them to

become self-supporting.

11. WEST CENTRAL LAND & WATER CONSERVATION
ASSOCIATION. One (1) County Board member appointed by the County Administrator.

12. WEST CENTRAL REGIONAL PLANNING COMMISSION.
Barren County provides three (3) members to serve on the WCRPC Board of Directors.

2.03 PROCEDURES COMMON TO ALL COMMITTEES, COMMISSIONS
AND BOARDS:

A. CODE OF CONDUCT
Conduct unbecoming:

• County Board Committee, Commission and Board members shall
conduct themselves in such a manner as not to bring dishonor upon

themselves and the Board.

• Members will act in a civil manner in the conduct of their duties.

Verbal exchanges between members at official meetings shall

always be courteous and proper. Mutual respect is expected.

Cell Phone Policy:

• All cell phones and electronic devices must be shut off during a

meeting unless:
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1. Device is used for downloading information from internet,
i.e. I-Pad.

2. If cell phone MUST be left on committee member must

inform Committee Chair of need and reason prior to the

meeting beginning.
3. If a call MUST be received committee member SHALL

leave the meeting room.

Public Comment Policy:

® Individuals wishing to speak at public comment shall fill out a
request form for County Board meetings or be recognized at

Committee meetings.

• Individuals shall state their name and address before speaking.

« Individuals may speak one time per meeting for no more than 3
minutes.

» County Board Supervisors not to respond or ask questions of

individuals taking advantage of public comment.

a Individuals will conduct themselves in an orderly manner and

follow rules of decorum during public comment. They shall refrain

from personal attacks and shall not use as a forum for politics or

campaign-type presentations. Individuals violating these guidelines
may be removed from the meeting at the direction of the Chair.

• Personnel issues shall not be raised during Public Comment but

should be directed in writing to the County Administrator.

B. CODE OF ETHICS

1. PURPOSE. The intention of this section is to hold the respect of

and inspire confidence in the people, as well as to protect the supervisors from any
suspicion. This section is not intended to be a punitive approach to ethics; rather, it is
merely a listing of those essentials which all elected officials should observe.

a. Sections 19.41-19.59, Wis. Stats., set forth various items of conduct
which are deemed to be unlawful and this code is not intended to be an adoption of a

criminal code. The items which are intended to be covered herein do not require an

intention to do wrong; rather, they are the mere acts themselves, which in doing might cast
some doubt upon the integrity of the party involved.

2. PROHIBITED ACTIVITIES. The following conduct on the part
of a County Board member or an elected or appointed official, shall be deemed unethical:

a. No County Board member, or elected or appointed official, should
use his or her position to obtain preferential treatment or obtain financial gain for

themselves or their immediate family or for any business with which he or she is associated.

b. No County Board member, or elected or appointed official, should

disclose or use inside information concerning Barren County to promote a private financial

gain.
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c. No County Board member should vote for the adoption or defeat of

any legislation in which the individual County Board member has a personal financial

interest.

d. Any County Board member, or elected or appointed official, directly
or indirectly involved in a zoning change shall disclose his or her position.

e. The County shall not lease public land to any County Official. Any

existing lease shall be terminated within a reasonable time.

f. Nothing herein shall prohibit a County Board member, or elected or

appointed official, from entering into a contract as provided by State Law with the statutory

limits imposed.

3. CONFLICT OF INTEREST. Any County Board member or
citizen member having an interest in any business matter before the Board shall disclose

any connection or conflict and should refrain from voting. Any Board member who

considers that the vote of another County Board member on an issue presently before the

Board to be, or to possibly be, in conflict with the provisions of this code shall request that

such second member abstain from voting on such issue. The recourse of the member

requested to abstain from voting shall be to apply for a hearing before the Ethics
Committee. The Ethics Committee shall, upon written request of any County Board

member or when it deems a possible conflict of interest exists, be empowered to require

any supervisor or County Official to complete a form to be known as the County
Supervisor-County Official Statement, to be filed with the County Clerk. Policing of this

code shall be left to the individual members with their recourse being to the Chair. In any

situation where the Chair is unable to act, the 1 Vice Chair shall so act. There shall be

further recourse to an Ethics Committee consisting of the County Board Chair and two (2)

other persons appointed by the Chair.

4. RECEIPT OF GIFTS AND GRATUITIES.

a. No County Board Membev, elected or appointed official, or
employee of the County shall receive or offer to receive, either directly or indirectly, any

gift, gratuity or item exceeding nominal value from any person if such person:

(1) Has or is seeking to obtain contractual or other business or

financial relationships with the County or any sub-unit of the

County;

(2) Conducts operations or activities which are regulated by the

County or its sub-units;

(3) Has interest which may be substantially affected by the
County.

b. Any violation of this subsection may result in a disciplinary action

being taken against the Official, County Board Member, Supervisor or Employee involved.

5. PUBLIC POLICY. The Barron County Code of Ethics is consistent
with § 19.41 through 19.545, Wis. Stats, and the rules as established by the Wisconsin

Ethics Board.
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C. FRAUD PREVENTION & INVESTIGATION POLICY. Banon
County employees. Administrator and elected officials, including County Board
Supervisors shall comply with the provisions of the Ban-on County Fraud Prevention &

Investigation Policy as adopted by Barron County by Resolution 2014-20. The purpose of

this policy is to:
a Prohibit fraudulent, illegal and unlawful activity.

® Advise employee. Administrator and elected officials of their responsibility to

report suspected fraudulent, illegal and unlawful activity to the appropriate office.

s Assign responsibility for the development of adequate internal controls.

® Identify responsibility for performance of investigations relating to allegations of

fraud.

The entire policy is available upon request as well as posted on the County Website and

employee portal.

D. REIMBURSEMENT OF EXPENSES. Applies to Barren County Board
of Supervisors. County Board Supervisors and citizen members of committees, boards and
commissions shall submit a signed and dated Payroll Time Sheet. For timely payment, the

Payroll Time Sheet must be submitted within 5 business days of the end of the month. Any
Payroll Time Sheet submitted past 60 days of meeting will not be paid. Reimbursement of

expenses will comply with the Barron County Expense Reimbursement Policy as

previously approved on November 11, 2011.

1. Per Diem for meetings attended
(Total daily Per Diem limit) - $95.00

a. Committee Meetings: (Limited to 50 meetings per

committee per year by County Board Resolution).

(1) $45.00 for 1st and 2nd committee meeting and $5.00 for 3rd

committee meeting of the day with a maximum daily per
diem of $95.00.

(2) Conference - Full Day - defined as conference attendance

for more than 4 hours - $75.00. Less than full day - defined
as conference attendance for 4 hours or less - $45.00.

(Conference attendance is allowed/applicable to the

Committee on which the member is serving unless previous

approval given by Administrator or County Board Chair).

(3) Per diem and mileage only paid for a committee or board
meeting that the supervisor is appointed to, requested to

attend with prior approval by the County Board Chair or
County Administrator.

(4) Per diems paid for phone appearances.

(5) Payment for attending by phone is permissible if the meeting
is out-of-county held by a non-Barron County controlled or

organized group.
(6) Published meeting minutes and agenda must be created as a

result of a meeting in question. Both of these documents
shall be submitted to the Clerk and County Administrator.
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(7) Appeal of denial for reimbursement of expenses that do not
meet the above criteria can be made to the Executive

Committee.

(8) County Board members are required to submit a time sheet

for meetings attended either in paper or electronic format,
which shall be completed clearly and legibly and shall state
the committee meeting and/or sub-committee meeting

attended and date.

b. County Board Sessions:

Per Session - $95.00

(limited to 25 mtgs. per year by §59.10(3)(h), Wis. Stats)

c. Travel outside the County which requires travel the day
before or after a scheduled National conference is eligible

for a per diem.

2. Mileaee. Mileage shall be reimbursed at the county rate for mileage

actually driven. Only the driver is entitled to reimbursement.

a. Travel Outside the State. All travel outside the State for

attendance by employees/local officials at national conferences or other County related

business shall have prior approval of the oversight committee. County Administrator and

the Executive Committee.
3. IVIeals. Meals shall be reimbursed when the meeting takes you

outside Barron County as defined by the Barren County Employee Expense

Reimbursement Policy. Gratuity not included.

4. Lodging. When County business requires an overnight stay for

lodging, for County personnel only, shall be reimbursed at the applicable state rate, gratuity
not included. Each person should make arrangements by letter to have their cost "Direct

Billed" and tax exempt. Information can be obtained from the Finance Department.

5. Telephone, Tolls and Miscellaneous Expenses. Expenses shall be

reimbursed at cost per receipt.
6. No Receipts Available. In the rare event that a receipt is not

available, the County Administrator may give authorization for reimbursement for eligible

expenses after proper explanation and/or proof that obtaining a receipt was not possible.

D. COUNTY BUDGET. Per § 65.90(5)(a)(b) and 59.18(7), Wis. Stats.:

1. The County Administrator shall develop and the County Board shall

approve a resolution establishing a timeline for the creation of the annual budget that

complies with all state regulations for publishing and notifications.
2. The County Administrator shall work with each department and

oversight committee as needed to identify department and committee budget requests.
3. The County Administrator will present the proposed budget to the

Executive Committee for feedback and consideration. The County Administrator shall

make the proposed budget available to the County Board at least five (5) days before the
November session of the Board.

4. The County Board will approve the following year's budget during

its November session.
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5. If, during the budget year, a committee or department finds that it
will exceed its budget it shall inform the Executive Committee and County Administrator

in writing. If appropriate, a joint resolution will be brought before the County Board to

transfer funds from the general fund to cover the expenditure which exceeds the budget

which will require a 2/3 vote of the total County Board.

6. Funds may be transferred from one line item to another within an

office/department to cover expenditures that exceed the budgeted line item with approval

of the County Administrator provided the individual account (Department) number does

not exceed the adopted budget.

E. COUNTY FINANCING OF DEBT & OPERATIONS.

1. Definitions:

a. Debt Levy - The County levy for debt service on loans, bonds, notes
and all other indebtedness.

b. Debt Levy Rate - The debt levy divided by the equalized value of

the county.

c. Operating Levy - General County operating levy.
d. Operatine Levy Rate - Total operating levy rate minus the debt

levy.

e. Total Levy Rate- The County general operating and debt levy
divided by the equalized value of the county.

2. The County may not impose an operating levy that exceeds the 1992

operating levy rate of $4.666475, except by referendum pursuant to Sec. 59.605, Wis. Stats.
Any new increase in the debt levy requires the approval ofthree-fourths vote of the County

Board or by referendum as requires approval as set forth pursuant to § 67.045, Wis. Stats.

3. Reserves:

All funds ofBarron County except those of enterprise funds shall be lapsed to and

reserved in the General Fund unless otherwise directed by generally accepted accounting

principles (GAAP). The Executive Committee shall review non-lapsing line items

annually with recommendation to and final decision made by the County Board.

Barron County shall maintain reserves for the following purposes:

a. Uadesignated Contingency Reserve Fund (101): This shall be an amount
included in the annual budget that shall provide for unplanned or excess expenditures that

occur as part of the annual budget process. These items should be those that are

unanticipated or exceed the original estimated cost. The County Board as part of the annual
budget process shall determine the amount. The Executive Committee has authorization

for use of these funds, but may not exceed $ 1 0,000.00 for any individual item. Unexpended

amounts in this fund shall lapse into the general fund at the end of the fiscal year, period

13, per Wisconsin Statutes.
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b. Undesignated General Fund, Fund Balance (100): The County will

maintain a cash flow reserve in the amount not less than 25% or more than 33% of the

annual budgeted expenditures of the general fund excluding capital improvements,

Highway equipment and enterprise fund expenditures. Designated reserves balances in
this fund for the listed departments shall be a maximum amount as follows: Health and

Human Services $750,000.00; Highway $900,000.00; and Child Support Agency
$150,000.00. Examples of situations where undesignated fund balances may be used

include, but are not limited to, significant downturns in the economy, reduction in county

valuation caused by other than county action, inconsistencies between federal, state and

local fiscal years, withholding of anticipated revenues for reasons beyond the county's

control, or changes in state federal cash flow activities.

c. Continuing Capital Projects Fund (400): A 5-year capital improvement

capital outlay program shall be developed. This amount shall be established on an annual

basis for the replacement of capital equipment, buildings, land and/or other capital

purchases as determined by the annually approved capital improvement program. The

capital improvement program will be included in the annual budget process.

d. Designated Highway Equipment Replacement (700): A 5-year Highway
equipment replacement program shall be approved annually as part of the budget process

and provide funding for vehicle and operating equipment replacement.

e. Designated Other Reserves (100): Designated (non-lapsing) held. in the

general fund are amounts for specific line items related to State Stahite, County Board

action, grants, contracts or pass through funds.

f. Designated Unfunded Liability (310): A non-lapsing amount equal to the
unfunded liability of the county for employee sick leave, vacation or other employee

payouts or post-employment benefits due and payable to employees upon termination of
employment. This amount shall be determined annually as part of the audit report and

included in the subsequent year's reserve amount. Determination of the amount to be

calculated as a liability shall be based upon current Governmental Accounting Standards

as it relates to this item for post-employment benefits.

g. Excess Sales Tax Revenue (202); Sales tax revenue in excess of the annual
budgeted amount shall be maintained in the Sales Tax Fund to be reviewed annually by

Executive Committee at budget preparation for the pmpose of leveling off the spikes and

valleys in the excess sales tax revenue, mill rate and property tax levy.

4. The Executive Committee must approve all expenditures not in the budget.

The Executive Committee, along with the appropriate oversight committee, will bring by

resolution, all expenditures of $10,000 and above that are not in the budget to the County

Board for approval by a 2/3 vote of the entire membership of the County Board. The

Executive Committee shall have authority to transfer funds between budgeted items of an

individual county office or department and transfer monies up to $10,000.00 per activity

or project from a contingent fund pursuant to § 65.90(5)(b). Other budgeted line items that
will be exceeded for the year will be brought before the Executive Committee for approval.

These will be presented to the County Board and any other budget overruns will be

presented to the County Board as soon as possible upon closing the books from the previous
year along with the unused funds that will be returned to the general fund.
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5. County Administrator may authorize payments within insurance deductible

limits.

6. County Administrator shall be authorized to sign off on grants that were not

part of the approved budget and are budget neutral.

7. Resolution information. All resolutions shall contain all financial

information in a form substantially similar to the form attached. Resolutions missing

required information shall be referred to the Executive Committee for further action before

going to County Board.

F. PUBLIC WORK,

1. Definitions:

a. Public Contract shall mean and include any contract for the

construction, execution, repair, remodeling or improvement of any public work, building

or furnishing of supplies or material of any kind [§ 59.52(29)].

b. Equipment shall mean and include any purchase of equipment
including but not limited to radios, computers, office equipment and vehicles.

c. Purchasing of supplies and services shall mean the purchase of all

goods and services including the contract for consulting, architectural and engineering

services.

2. Purchasing Procedure and IVIethods:

a. All public work (as defined in la. above), including any contract for

construction, repair, remodeling, improvements, the furnishing of supplies or materials, but
specifically excluding the purchasing of equipment, goods or services (as defined in Ib.

and 1c. above), where the estimated costs exceed $25,000, shall be let by contract to the

lowest responsible bidder.

b. If the estimated cost for the public work (as defined in la. above),

will exceed $5,000, public notice (Class 1 notice under Chapter 985) shall be given prior
to such contract, or shall contract with a person qualified as a bidder under § 66.0901(2),

Wis. Stats. The newspaper or trade magazine shall be selected to obtain the best advertising

coverage and the widest notice at the most reasonable cost.

c. The requirement for bids shall be by advertisement which shall call

for sealed bids to furnish the desired work, goods, supplies, materials, equipment or

services in accordance with the specifications approved by the County Attorney and
County Administrator. Specifications shall describe completely the items or supplies to be

furnished, the department for which the same are required and the quantities desired.

d. The acceptance of bids shall be in accordance with § 59.08 and

66.0901, Wis. Stats., including but not limited to requiring bidders proof of responsibility

and a bid bond not to exceed 5% of the total cost of the work. Each committee or
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department may, before delivering any form of bid proposals, plans and specifications

pertaining thereto to any person, require such person to submit a fall and complete
statement sworn to before an officer authorized by law to administer oath of financial

ability, equipment, experience in the work prescribed in said public contract, and of such

other matters as the committee may require for the protection and welfare of the public and

in performance of any public contract. No bids shall be received from any person who has

not submitted to the sworn statement as provided above.

e. Rejection of bids. The County reserves the right to reject any and all

bids for any reason. Whenever the Department, after consultation with the County

Administrator and Committee, is not satisfied with the sufficiency of the answer contained

in the questionnaire and a financial statement, it may reject said bid or disregard the same.
The overseeing committee or department, after consultation with the County

Administrator, reserves the right to reject any and all bids for any reason whatsoever.

f. Correction of errors in bids. As provided in § 66.0901(5), Wis.

Stats.

g. The expenditure of funds for public work, the purchase of goods,

supplies, materials, equipment, or services shall be made by written contract whenever

possible. No contract for the purchase of public work, goods, supplies, materials,

equipment or professional services shall be binding on the county unless funds have been

appropriated by the County Board, reviewed by legal counsel and the County
Administrator and signed by the County Board Chair or County Administrator.

h. Where there is an emergency or other immediate need for services,

a department or agency may negotiate a proposed contract without taking bids. The County

Administrator shall be notified as soon as practical of the need for these emergency
services. The County Administrator and Corporation Counsel shall review the contract

and approve it. The provisions of this policy shall not apply to the purchase of repair parts

or services which are needed for the emergency repair or maintenance of any machinery or

equipment.

i. Miscellaneous Purchases: Materials, supplies, machinery and

equipment offered for sale by the federal government or by any municipality may be

purchased without bids, at prices to be agreed upon between the parties. Expert assistance

for appraisal of such items may be employed at the discretion of the county and appropriate

approval must be obtained.

G. PURCHASES OF OTHER THAN PUBLIC WORK.

1. Items included in the budget. Each department has the authority to make

purchases by virtue of the annual budget appropriation for materials, supplies, equipment
or contractual services to the various departments and offices.

2. Items uot included in the budget. The department shall, before making

any purchases for items not in the budget provide notification to the County Administrator,

recommendation of the Executive Committee and approval of the County Board. No

transaction may be completed unless adequate funds have been approved. A change of the
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approved budget for any Committee or Department requires a 2/3 vote of the total County

Board.

3. Request for Proposals Requirement. The County at its' discretion may

require:

(a) Purchases other than Public Work: Equipment; Supplies and Services as defined

in Section F (1) (b) & (c) above may comply with this section requiring the submission of
a request for proposal in the following circumstances:

(i) Where the estimated cost of the purchase will exceed $10,000.00.
(ii) Where the cost of the purchase will exceed $5,000.00 and there are at least

two qualified providers of the equipment, supplies and service so that comparing multiple

proposals to obtain the best quality product or service at the most competitive price is good

public policy.
(ill) Where it has been the county policy in the past to submit a request for

proposal for the purchase.

(b) The requirement for submitting a request for proposal shall be by advertisement
which shall call for sealed bids to furnish the desired work, goods, supplies, materials,

equipment or services in accordance with the specifications approved by the County
Attorney and County Administrator. Specifications shall describe completely the items or

supplies to be furnished, the department for which the same are required and the quantities

desired.

(c) The county shall develop a standard request for proposal format available for

department's use which shall be adapted to fit the individual needs of the department. The

request for proposal format shall include the review and scoring process for evaluating all
proposals submitted.

(d) The county is not mandated to accept the lowest cost proposal submitted, but is

free to accept the proposal that best meets the specifications and requirements set for in the

request for proposal documents and evaluation and scoring requirements. The county

reserves the right to reject any and all proposals for any reason.

(e) Nothing in the requirement to submit a purchase as a request for proposal
prevents a department from submitting a request for a bid and being bound by the lowest
bid requirement. Such decision to submit as a bid is subject to approval by the County

Administrator.

(d) The requirement to submit a purchase as a request for proposal as set forth in
sub (a) above may be waived at the discretion of the County Administrator.

H. PAYMENT OF VOUCHERS.

1. A master listing of all vouchers (edit list) will be provided along with the
vouchers to be reviewed by the oversight committee. All vouchers must be approved and
initialed by the department head and County Administrator or designee. Individual

vouchers must be available for oversight committee review.
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2. The voucher shall break down charges to include, but not be limited to:

vendor name, amount, dates, rates explanation of purchase, etc.

3. The County Administrator shall be authorized to sign vouchers for

emergency or timely purchases. A copy of the voucher shall be presented at the next

committee meeting.

I. CONTRACT APPROVAL.

Each department shall, before entering into a lease, contract or agreement which

shall bind Barren County financially or open the County up to potential liability, complete

a "Contract Approval Form", and obtain approval of the County Administrator and the

Corporation Counsel.

J. OPEN MEETINGS/PUBLIC RECORDS.

It shall be the policy of Barren County to comply with the Wisconsin Open
Meetings Law and Public Records Law.

1. Open Meetings. It is the general policy that committees, boards and
commissions conduct business of the governmental body in open session in order to

provide the greatest opportunity to the public to be involved and knowledgeable of the

process.

2. Closed Sessions. Should it become necessary to close a meeting of a

committee, board or commission, the proposed agenda item requiring the closed session
shall first be reviewed by the Corporation Counsel and County Administrator to determine

if it is appropriate to close the meeting and which statutory exemption applies. County shall

comply with Open Meetings Law. Proper notice shall be made when the Committee or

Board returns to open session.

3. Public Records. Each department shall comply with the County's

established Public Records Policy in conformance with Wisconsin Statutes.

4. Records Retention. Each department shall comply with the County's Public

Records Retention Ordinance.

K. ADVISORY REFERENDUM POLICY.

1. Any request to place a matter before the County Board of Supervisors as an

Advisory Referendum shall require at least two readings with no vote or action other than
discussion being taken on the matter during the first reading. During the first or second

reading an opportunity will be granted to opposing sides to present their position on the

issue.

L. PERSONNEL MATTERS.

1. Inclement Weather or other Emergencies: It is the Policy of Barron

County to keep its facilities and services available to the public to the fullest extent

possible. If during emergency situations, it becomes necessary to close county facilities,
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the County Board Chair and County Administrator will make the determination and

announce the closing and/or cancellations via local AM/FM radio stations.

2. Position Replacement Policy.

Requisitions

The first step in filling a vacancy is to complete the Position Justification Form.

The Department Head is responsible for completing the form and forwarding it to the HR

Director for review and approval. After securing approval, the form will be forwarded to

the Administrator for final approval.

The HR Director will adhere to applicable posting requirements and work with the

department throughout the external recruitment process. The HR Director may provide a
recruitment update to the Executive Committee; however, shall not be required to obtain

approval prior to posting and/or recruiting for budgeted replacement positions. If changes
are being made to the vacant position resulting in additional funding needed, department

reorganization, etc., such information will be provided to the committee(s).

Monitoring and Approval

Before existing positions are expanded, or vacated positions are filled, the HR

Director and Administrator must approve. Should approval be denied, the position shall
remain unfilled. Further review may be necessary resulting in a position being refilled at

a later date following appropriate approval.

New Positions

Whenever a new position is established, for regular, part-time or full-time, it

requires the approval of the County Administrator, oversight committee, the Executive
Committee and the County Board.

2.04 MISCELLANEOUS:

A. SUPERVISORY DISTMCTS

1. Maximum number of supervisors. Counties with a population of less than

50,000 but at least 25,000 shall have no more than 31 supei-visors (§ 59.10(3)(a)3., Wis.

Stats.). Every ten (10) years prior to redistricting, the County shall evaluate the number of

Supervisory Districts. Subject to §59.10(2)(d), the Board may not more than once prior to
November 15, 2010 decrease the number of supervisory districts as set every 10 years.

B. ELECTION AND TERM OF SUPERVISORS

Supervisors are county officials and shall be elected for 2-year terms at the election
to be held on the first Tuesday in April in even-numbered years and shall take office on the
3rd Tuesday in April of that year.
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C. COMPENSATION OF SUPERVISORS

Wis. Stats. § 59.10(3)(f) Compensation. Each Supervisor shall be paid a per diem
by the county for each day that he or she attends a meeting of the board. Monthly County

Board Chair stipend is set at $225.00. Any board may, at its annual meeting, by two-thirds

vote of all the members, fix the compensation of the board members to be next elected.

Any board may also provide additional compensation for the Chair. (See paragraph 2.03

C. Reimbursement of Expenses).

D. ROLES AND RESPONSIBILITIES

1. COUNTY BOARD CHAIR, 1st VICE-CHAIR. AND 2ndyiCE-
CHAIR.

• County Board elects a Chair, 1st Vice Chair, and 2nd Vice Chair to

the County Board biannually during the 3 Tuesday of April
reorganizational meeting.

• Chair shall further perform all statutory duties enumerated in §

59.12, Wis. Stats. In his/her absence or disability, the 1st Vice Chair

shall perform the duties of the Chair. In the absence or disability of
the 1st Vice Chair, the 2nd Vice Chair shall perform the duties of the

Chair.

• There are no term limits for the County Board Chair, 1st Vice Chair,

2" Vice Chair or any member of the Boards, Committees or

Commissions. All appointments will be for two(2) year terms

unless otherwise designated.

• The County Board Chair, 1st Vice Chair, and 2" Vice Chair may be

used by all committees when needed to constitute a quomm. The
Chair, 1st Vice Chair, and 2nd Vice Chair should attend such

meetings as deemed necessary to gain sufficient knowledge of

committee functions to be able to serve as a voting committee
member.

• Meetings of the Chair, 1st Vice-Chair and 2nd Vice-Chair are not to

be construed as a meeting pursuant to the Open Meeting Law. They
do not constitute a formally constituted sub-committee of the

County Board or committee of the County Board. (Opinion of

Corporation Counsel dated April 28, 2014).
• Chair shall call the Board to order and shall preside at all meetings

of the Board.

• Membership on Committees will be by appointment made by the
County Board Chair.

• Chair shall decide all issues of order and the agenda subject to

appeal.

• Chair shall preserve order and see that the rules are enforced.

• Chair shall vote upon all roll calls when his/her name is called

except on appeal from his/her own decisions.

• Chair may administer oaths to persons required to be sworn

concerning any matter to the Board or a Committee of the Board or

connected with their powers or duties.
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2. COUNTY BOARD COMMITTEES, BOARDS AND
COMMISSIONS. (Where the term chair is used in this section it shall mean committee,

board or commission chair)

® Attendance at all County Board meetings by Supervisors is

mandatory pursuant §59.11(4), Wisconsin Statutes. Phone
appearance not permitted at County Board meetings. If a Supervisor

cannot attend a regularly scheduled Board meeting, the Supervisor

shall contact the Chair or County Clerk at least two (2) days prior to
the meeting, if possible, with an explanation of the absence. Any
absences shall be noted in the Minutes.

® Committee, Boards and Commission members are expected to
attend all Committee meetings which they are appointed to

represent. If a member cannot attend a regularly scheduled Board

meeting, the member shall contact the Chair or County Clerk at least

two (2) days prior to the meeting, if possible, with an explanation of
the absence. Absence shall be noted in the Minutes.

• Telephone or video conference appearance permitted if
arrangements made sufficiently prior to the meeting to allow for

necessary set-up. A minimum of a quorum must be physically
present and the Chair must be physically present. If the Chair wishes

to appear by phone, the Vice Chair shall conduct the meeting. Per

diems shall be paid if the member attends the meeting by phone;
however, members appearing by phone or video conference have

voting rights. No mileage paid unless member appears in person.
This privilege extends to closed sessions. There is no limit on the

number of times per year a member may appear by phone or video

conference; however, such appearance should only be used
sparingly - the exception and not the rule. All written materials or

handouts must be provided in advance.

• Removal of County Board and/or Committee members: County

Board Supervisors removal is covered under §§17.14 and 17.16,
Wis. Stats.

• A Committee/Commission or Board may recommend removal of a

member to the County Board on a two-thirds vote of the

Committee/Commissions or Board. The County Board may
approve the removal by a (2/3) vote. Removal shall be reserved for

instances of excessive absences, misconduct, failure to follow

established rules and procedures or failure to honor the

responsibility of serving on a County Committee, Commission or
Board.

• Chair shall call committee meetings and preside over such

committee meeting.

• Chair shall work with Department Head and County Administrator

in setting committee meeting agenda.

• All committees shall have authority conferred by the statutes and

laws of Wisconsin given them by resolution or ordinance of the
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County Board. Such committees shall also have such other duties

as are hereafter imposed and all such authority as may have

previously been conferred upon any committee performing such

duties before adoption of these rules. [See Rule #4 Sub (5)].
Every subject matter shall be referred without motion or debate to

its appropriate committee unless otherwise directed.

All committees shall give all matters referred to them due and

careful consideration and report their findings and

recommendations.

Committees are advisory to the County Board. All matters going to

the County Board must first go to the appropriate oversight

committee.

Notwithstanding any statutory provision that a board or commission

supervise the administration of a department, the department head

shall supervise the administration of the department and the board

or commission shall perform any advisory or policy-making
function authorized by statute.

The Health & Human Services Board under § 46.23(4)(b)(2) is a
"policy-making" body determining the broad outlines and principals

governing the administration of the programs under § 46, Wis. Stats.

The setting of agenda items for the Executive Committee and

meetings of the County Board of Supervisors shall be determined by

the County Board Chair in consultation with the County

Administrator with the assistance of other staff or supervisors that

the Administrator deems necessary to assist in the process. The
County Administrator and/or County Board Chair at his or her

discretion can add urgent/emergency items to the agenda without

further approval in order to comply with the Open Meetings Law.

The preparation and distribution of the Agendas for Executive

Committee meetings and for meetings of the County Board of

Supervisors shall be completed by the Department of
Administration.

2.05 DEPARTMENT OF ADMINISTRATION. Barron County created the
Department of Administration by Resolution No. 2003-54 pursuant to Section 59.52, Wis.
Stats. The Department of Administration shall include services of risk management,

human resources, finance, safety, purchasing and any other administrative services deemed

appropriate for maintaining operational efficiencies and effectiveness and reduced liability

to the county.

1. COUNTY ADMINISTRATOR. Barron County has created the
position of County Administrator as set forth in § 59.18, Wis. Stats., by
Resolution #2001-64.

These rules and procedures should be reviewed after every reorganizational meeting of the

County Board.
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2020 Personnel Policy Handbook ° Summary olJJfidates/R^visions

Introductory Matters E-(Equal Employment Opportunity Statement): Added additional ADA Compliance and Equal
Employment Opportunity Hiring language.

2-A (Class/Compensation): Change to hire date of on or before April 1st to receive 7/1 step increase.

2-C (shift Differential): Updated hours/definitions to reflect accurate shift for Correction Officers (6;30a-6:30p) and

Sergeants (5:15p-5:30am).

2-G (Overtime): Add language prohibiting off-clock work for Non-Exempt staff unless requested or approved by

supervisor and no requirement to review/respond to emails outside regular working hours,

3-B (Payroll & Deductions): Added WTE work periods (resolution #2019-32) and Highway night shift,

3-C (Hours of Work/Work Schedules): Added language that departments may allow employees to combine one paid,

15-minute rest break with an unpaid meal period with supervisory approval. Also added language that WTE crew

members receive up to 2 hours of pay if called in outside of their schedule for emergency repair/operations.

4-A (Vacation): Increase Management/Confidential vacation to 120 hours for first 3 levels (upon hire, after 1 year and

after 2 years).

4-C (Sick Leave): Added WTE staff to the list for the 120 minute call-in notice prior to start of the shift.

4-D (Holidays): Added language confirming practice that employees who term mid-year have to reimburse County for

holiday hours used beyond actual holidays occurred. Added ME On-cail for Holiday as approved 2/7/19 by Executive

Committee.

4-F (Family Medical): Added 40 hours of paid parental leave for birth/adoption to run concurrent with FMLA (only

eligible if meet criteria for FMLA and must be within 16 weeks of birth). Split if both parents work for County.

Applicable for maternity/paternity leaves as of 1/1/20. Per event. No additional benefits for multiple births/adoption.

4-J (Voluntary Unpaid Leave): Add language to allow an additional 80 hours of VUL for leaves for birth and/or

adoption to be used within 16 weeks of the birth or adoption as of 1/1/20. Each parent eligible for additional 80 hrs.

4-P (Reimbursement Policy); Mileage/Travel: Added seat belt use, fueling, removing trash/debris, etc. Lodging:

Added advance approval from Administrator required if hotel does not offer the state rate.

5-A (Social Media): Added new language related to social media platform and sole proprietorship of Barron County

and passwords/access shall be provided at anytime,

5-B (Telephone/Cell Phone): Added language to include reference to other personal electronic devices.

6-(Job Transfers): Added language that employees transferring to another department may only return to the original

position if the position is still vacant and with the original department head approval.

6-S (Fleet Driver Safety): Added language confirming County requirement that seat belts are used; safe winter

driving; and no texting while driving.

7-C (Drugs & Alcohol): Add language to enforce a zero-tolerance and note on prescription and over-the-counter drug

use while performing job duties,



Barren County. Barren Wisconsin

Personnel Policy Regarding Work from Home

1. This policy shall be in effect until 1 2-31-2020

2. Employees asking to work from home will be granted this on a three month, rolling,

probationary period with approval from their Supervisor, Department Head, HR Director

and County Administrator. Renewals to be allowed provided work accomplishment

goals are met.

3. Any employee who is currently on a Performance Improvement Plan, PIP, or who has

been on PIP in the past three years will not be eligible. Any employee who has been

disciplined within the past three years will not be eligible. Only employees with 12
months of uninterrupted employment with Barron County will be eligible.

4. The employee and supervisor will develop measurable work outcomes that the

employee will be expected to to meet, and these will be reviewed and approved by their

Supervisor. Any employee who does not meet their required work assignments will not

be allowed to work from home/ remotely. Employee and Supervisor will review these

metrics monthly and document them.

A. Employees and supervisors will hold weekly meetings, the purpose of which shall

be to assess work load, goals, accomplishments.

B. Employees will communicate in-advance with their supen/isor their anticipated

normal daily work schedule, one month in advance. For example, "I plan on

working 8.30am to 5.30pm with a one (1) hour lunch break from 1pm to 2pm, for

the month of August.

C. The developed measurable goals document will become a part of the employees

annual evaluation.

D. Telecommuting employees who are exempt from the overtime requirements of

the Fair Labors Standard Act will be required to record all hours worked in a

manner as designated by Barren County.

E. Hours worked in excess of those specified per day or per week in accordance

with state and federal requirements will require advance approval from the

employee's supervisor.

5. Employee will be required to work from their County provided office space 1 day per

week, unless specific circumstances require otherwise. The employee will be required

to be on-site for staffing, Department or required meetings unless Zoom/Google

Hangout meetings are allowed by their Supervisor. Employees entering into a

telecommuting agreement may be required to forfeit use of a personal office or

workstation in favor or a shared arrangement to maximize organizational office space



6. An appropriate and secure work area will be established by the employee, prior to,

requesting to work remotely, subject to inspection by County personnel. The County

reserves the right to require the employee to make necessary changes for hazards,

slips, trips, falls, etc. Barron County will not be responsible to modify or improve the

employees at-home work area. Barren County will supply the employee with appropriate

office supplies such as pens, pencils, paper, stapler, etc. The telecommuter understands

that Barron County expects that appropriate security measures will be adhered to at all

times in their home office setting including protection from proprietary, confidential,

HIPAA, customer related confidential information, and that'the employee will actively

adhere to these standards.

All other IT and/or HR policies not specifically referenced in this document will be

applicable to this policy.

7, No children will be allowed in the work area, except in emergency situations. For

example the current COVID19 Pandemic is considered an emergency situation and

therefore, on a temporary basis, children in the home is allowed.

Telecommuting is not designed to be a replacement for appropriate child care.

Although an individual employee's schedule may be modified to accommodate child care

needs, the focus of the arrangement must remain on job performance and meeting

business demands. Prospective telecommuters are encouraged to discuss expectations

of telecommuting with family members prior to entering a trial period.

8. Prior to an employee being granted the ability to work from home a properly and

adequate internet connection will be verified by the County's IT Director.

A. The Barron County IT Department will determine what County equipment will be

issued to the employee. Equipment supplied by Barren County will be

maintained by Barren County. Any requests for "specialized" equipment will be

approved by the Supervisor, IT Dept. and Administrator.

B. Equipment supplied by the employee will be maintained by the employee, after
approval by the IT Director.

C. An inventory of equipment supplied to the employee will be maintained by the IT
Dept.

D. All equipment will be used for County business purposes only.

E. Upon termination of employment all county property will be returned to the

county, no later than the last day of employment, unless arrangements are made

with either the HR Director or IT Director.

9. Working from home is a privilege, not a right and the County reserves the right to to

rescind an employees ability to work from home at anytime, for any reason. This

rescission may occur by their Supervisor, Department Head, HR Director or County

Administrator.



10. This policy may be edited, modified or changed at-will by the County.

11, Day to Day interpretation of this Policy shall be at the discretion of the County

Administrator. In the absence of the Administrator first the HR Director and then the

Corp Counsel shall be granted discretion to interpret application.

Drafted: 5-7-2020

Update: 5-8-2020, 5-12-2020, 5-13-2020

Approved by Executive Committee:

U.'toooa/elcfoo.cf/e docsWork from Home Policv.docx



Barren County Temporary Telecommuting Request

Form and Agreement

Request Type: D Emergency Condition/COVID19.

D Specific Reason

Example: Illness, quarantine, care for family member, children at home, Social

Distancing, etc.

Employee Name;

Department:

Job Title:

Immediate Supervisor:

Employee Work Phone Number:

My telecommuting arrangement will begin on (effective date):
(agreement shall not exceed 6 months or the duration of

the emergency condition).

I will work at the following location(s):

I will telecommute _ days per week. My anticipated schedule will be:

My telecommuting hours will be from _ a.m. to _ p.m, for the selected days of the

week

I agree to call the office or my voicemail to obtain my messages at least _ times per day

while telecommuting (or agree to forward my office phone line to my telecommute location when

I telecommute).



As a Barren County employee, I understand and agree to the following:

1. I understand telecommuting is not intended to permit me to have time to work at other

jobs, provide dependent care during work hours, or run a business.

2. I agree to accurately and fully report all hours worked, including time spent on emails,

telephone calls, and other work activities. I understand that I am subject to disciplinary

action if I fail to accurately and fully report all hours worked.

3, I understand that I must establish a reasonable internet connection at my residence and

at my own expense. A minimum of_ is required.

4. I agree to be fully accessible on email and phone during work hours and to attend any

meetings and appointments in person if required by my supervisor.

5. I will physically be at my listed telecommuting location during my work hours (other than

unpaid break time listed above, if applicable, or with prior approval). The County has the

right to verify I am at my telecommuting location at any time during these hours.

6. I agree to abide by Barren County policies, procedures and directives covering

Acceptable Use, information security, and data privacy as well as the requirements of

applicable state and federal government statutes.

7. I agree to designate a remote workspace that will accommodate any equipment to be

used in my work and that I will protect the workspace from any hazards that could affect

the equipment. I understand that I am responsible for said equipment.

8. I agree not to allow any individual residing with me or visiting my home to access Barron

County equipment or personal equipment while connected to the Barron County

network. This includes ensuring that information displayed on a computer screen is not

visible to others.

9. I will not take any printed documents containing patient or confidential information to an

alternative work location unless specifically authorized by my supervisor.

10. If working with confidential information while telecommuting, I agree to discuss and

follow strategies established by my supervisor or department that will be used to ensure

that the information remains secure and confidential in a manner consistent with existing

County policies.

11.1 agree to lock the workstation accessing the Barren County network whenever I step

away from the device and will logoff the system to end the connection when I am done

with my shift.
12. In the event of equipment malfunction or theft, I agree to notify my supervisor and

Technology immediately.

13.1 agree to immediately return all Barron County owned equipment, software, products,

supplies, and data if I leave my employment with Barron County or am requested to do

so by my Supervisor.

14.1 agree that Barren County has the right to monitor equipment on the County network

and the right to remove or disable the network connection should the equipment show

the behavior of infection or indicators of compromise.



As a Barren County employee, I understand and agree to the following:

1. I understand telecommuting is not intended to permit me to have time to work at other

jobs, provide dependent care during work hours, or run a business.

2. I agree to accurately and fully report all hours worked, including time spent on emails,

telephone calls, and other work activities. I understand that I am subject to disciplinary

action if I fail to accurately and fully report all hours worked.

3. I understand that I must establish a reasonable internet connection at my residence and

at my own expense. A minimum of_ is required.

4. I agree to be fully accessible on email and phone during work hours and to attend any

meetings and appointments in person if required by my supervisor.

5. I will physically be at my listed telecommuting location during my work hours (other than

unpaid break time listed above, if applicable, or with prior approval). The County has the

right to verify I am at my telecommuting location at any time during these hours.

6. 1 agree to abide by Barron County policies, procedures and directives covering

Acceptable Use, information security, and data privacy as well as the requirements of

applicable state and federal government statutes.

7. I agree to designate a remote workspace that will accommodate any equipment to be

used in my work and that I will protect the workspace from any hazards that could affect

the equipment. I understand that I am responsible for said equipment.

8, I agree not to allow any individual residing with me or visiting my home to access Barron

County equipment or personal equipment while connected to the Barren County

network. This includes ensuring that information displayed on a computer screen is not

visible to others.

9. I will not take any printed documents containing patient or confidential information to an

alternative work location unless specifically authorized by my supervisor.

10. If working with confidential information while telecommuting, I agree to discuss and

follow strategies established by my supervisor or department that will be used to ensure

that the information remains secure and confidential in a manner consistent with existing

County policies.

11. I agree to lock the workstation accessing the Barren County network whenever I step

away from the device and will logoff the system to end the connection when I am done

with my shift.
12. In the event of equipment malfunction or theft, I agree to notify my supervisor and

Technology immediately.

13.1 agree to immediately return all Barron County owned equipment, software, products,

supplies, and data if I leave my employment with Barron County or am requested to do

so by my Supervisor.

14.1 agree that Barren County has the right to monitor equipment on the County network

and the right to remove or disable the network connection should the equipment show

the behavior of infection or indicators of compromise.



15,1 agree that any costs related to remodeling and furnishing the telecommute workspace

shall be at my expense and not paid by Barren County,

16.1 agree that normal household expenses such as heating, electricity, and Internet

connectivity shall be at my expense and not paid by Barren County.

17.1 agree not to conduct any Barron County work-related in-person meetings at my home

or other remote work location. Meetings with clients or visitors conducting business with

Barron County wilt be held at the on-site work location or other identified public location.

18.1 agree to notify Technology prior to equipment return if the equipment was exposed to

COVID-19 infected individuals so the proper cleaning can be performed.

19.1 understand that this agreement is voluntary and may be suspended or terminated by

my Supervisor or me for any reason.

OTHER CONDITIONS:

Employees may, at the discretion of their immediate supervisor, be called to work at their

centrally located worksite on their regular telecommute day during their regular work hours.

This agreement may be modified or terminated at any time,

APPROVAL:

By signing below, I am Indicating and affirm that the telecommuting work schedule complies with Barren

County and agency policies and procedures, human resources guidelines, and FLSA and state

regulations. I understand this telecommuting agreement may be terminated at any time by my employer. I

a/so affirm that I have read and understand the Personnel Policy Regarding Work from Home, dated

5-7-2020.

Employee's Signature: _ Date:

Supervisor's Signature: _ Date:

Department Head's Signature: _ Date;

HR Signature approval



Wisconsin Department of Revenue May 2020

WISCONSIN ECONOMIC FORECAST UPDATE: MAY 2020

AS OF MAY 28th, SUBJECT TO ONGOING REVISION

Given the massive uncertainty facing US and global economic conditions, this outlook is reflective of the current data

available and is subject to significant revisions, as additional information and national forecasts become available.

The COVID-19 pandemic has severely disrupted the

world, US and Wisconsin economies. The

International Monetary Fund (IMF) projects that the

global economy will contract sharply by 3% in 2020,

much worse than during the 2008 Great Recession.

IHS Markit projects a decline of 7.3% in the US real

GDP for 2020. In February, IHS Markit was expecting

growth of 2.1% for 2020.

US employment is forecasted to decline 13.5% and

reach its trough the third quarter of 2020.

The Wisconsin economy ended 2019 showing healthy

economic growth. However, the largest US economic

expansion on record came to a halt by the end of the first

quarter of 2020, due to the COVID-19 pandemic.

Labor markets were tight after nine years of strong growth,

but they collapsed in a matter of weeks. In April, Wisconsin

lost 440,000 jobs and 20 million jobs were lost nationwide. As

a comparison, Wisconsin lost 170,000 jobs in two years

during the Great Recession, while the US lost 8.5 million jobs.

Wisconsin personal income grew 4.0% in 2019, compared to

4.4% nationwide. The forecast calls for growth of 0.2% in

2020 and 1.6% in 2021. Wisconsin real personal income grew

2.7% in 2019 and it will decline 0.5% in 2020 and increase

0.5% in 2021. Total personal income will recover its pre-

Covid-19 level by the second quarter of 2021 in Wisconsin

and nationwide.

Wage income in 2019 grew 3.2% in Wisconsin and 4.6% in the

US. The forecast expects wage and salary income to fall 9.0%

in Wisconsin as well as nationwide. After bottoming in the

third quarter of 2020, wages in 2021 will post annual growth

rates of 7.0% in Wisconsin and 7.7% in the US.

The decline in wages and other sources of income will be

significantly offset by an increase of 32.6% in personal

transfer income as a result of the federal CARES Act.

April unemployment rates have surpassed the 14%

mark in Wisconsin and nationwide.

Wisconsin employment is expected to decline 14.4%

in 2020.

Wisconsin personal income growth will slow to 0.2%

growth in 2020 and 1.6% in 2021.

In just six weeks, 30 million people nationwide and

440,000 Wisconsinites filed for unemployment

benefits. As a comparison, during the Great recession

of 2008, the US lost 8.5 million jobs while Wisconsin

lost 170,000 jobs during a two-years period.

Personal Income Growth

0.0%

2014 2015 2016 2017 2018 2019 2020 2021 2022

Sources: Bureau of Economic Analysis and Wisconsin DOR (forecast).

Wages and Salaries Growth

9.0%

United States

0.0%

2014 2015 2016 2017 2018 2019'j
-3.0%

-6.0%

-9.0%

-12.0%

Sources: Bureau of Economic Analysis and Wisconsin DOR (forecast).
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Wisconsin total employment grew 0.2% in 2019, mostly due

to declines in several service sectors offset by growth in

Manufacturing (+0.9%) and Construction (+1.4%). The largest

decline was in the Trade, Transportation and Utilities sector (-

1.1%), followed by Professional and Business sector (-0.6%).

Employment plunged in the last weeks of March due to the

public health emergency. The first sector to be impacted was

Leisure and Hospitality services, but the shock reached

almost every other sector of the economy by the end of April.

The forecast calls for a large employment decline during the

second and third quarters of 2020, with annual contractions

of 14.4% in Wisconsin and 13.5% in the US. Wisconsin is

expected to lose 626,000 jobs between the first and third

quarters of 2020, drawing a sharp contrast with the 170,000

jobs lost in the first two years of the Great Recession. The

decline is more than three and a half times larger this time,

but a good share of those losses is temporary. Hence, the

path of the recovery shows that almost a third of the jobs lost

will return in the first two quarters of the recovery. Wisconsin

is expected to recover its pre-Covid-19 employment level by

the end of 2023, while the US will recover by mid-2023.

Wisconsin private employment will post a decline of 16.1% in

2020 and growth of 4.4% in 2021. US private employment is

also expected to fall in 2020 (-15.8%) and increase in 2021

(4.9%). The Wisconsin government sector was a drag for

employment growth in 2019. Wisconsin's state and local

government sector in the first quarter of 2020 employed

20,000 fewer workers than during its previous peak in 2008.

The forecast expects a decline of 3.9% in 2020.

The Leisure and Hospitality Services sector was the earliest

and hardest hit sector, shedding close to half the total

number of jobs in a matter of weeks. Manufacturing and

Construction employment posted solid growth in 2019 but

will also decline in 2020. Manufacturing will lose 114,000 jobs

during the second and third quarters of 2020, yet it's

expected to start adding jobs by the end of the year and to

continue doing so in 2021. The Trade, Transportation and

Utilities sector will lose 138,000 jobs through the third

quarter of 2020 but will also start to recover by the end of

this year. The Education and Health Services sector was the

only sector not to lose jobs during the Great recession of

2008, but it's expected to fall 10.6% in 2020.

As noted above, there is a heightened level of uncertainly to

the current economic forecasts. The national forecast from

IHS Markit assumes that personal consumption resumes in

the third quarter, however this all depends on the evolution

of the pandemic, public health guidance, and the response in

consumer behavior. The forecast will be revised with the next

release.

Employment Growth

2014 2015 2016 2017 2018

Wisconsin

9.0%

4.0%

-1.0%.

-6.0%

-11.0%

-16.0%

Source: Bureau of Labor Statistics (CES) and Wisconsin DOR (forecast).

Wisconsin Jobs in the Two Largest Sectors

(in thousands of jobs)
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Employment (Annual)

Table 1. Wisconsin CES Employment Forecast: Industry Detail

(Thousands of jobs)

Total Nonfarm

% Change

Private Nonfarm

% Change

Natural Resources & Mining

% Change

Construction

% Change

Manufacturing

% Change

Trade, Transportation & Utilities

% Change

Information

% Change

Financial Activities

% Change

Professional & Business Services

% Change

Education & Health Services

% Change

Leisure & Hospitality

% Change

Other Services

% Change

Government

% Change

Federal Government

% Change

State & Local Government

% Change

2016

2,927.0

1.2

2,515.2

1.3

3.8

-10.0

112.7

3.0

467.6

-0.5

536.6

1.5

49.1

0.3

151.9

0.5

322.4

2.3

445.2

2.0

276.1

1.9

149.8

1.2

411.8

0.6

29.0

0.8

382.8

0.6

History
2017

2,948.5

0.7

2,541.2

1.0

4.3

15.8

117.5

4.3

470.5

0.6

539.2

0.5

47.9

-2.4

152.9

0.6

326.0

1.1

451.2

1.4

280.4

1.6

151.4

1.0

407.3

-1.1

29.0

0,0

378.3

-1.2

2018

2,975.7

0.9

2,567.4

1.0

4.7

8.8

122.4

4.2

479.7

2.0

540.0

0.1

47.2

-1.4

153.0

0.1

328.4

0.8

457.4

1.4

282.5

0.7

152.2

0.5

408.3

0.2

29.1

0.4

379.2

0.2

2019

2,980.7

0.2

2,574.7

0.3

4.2

-10.9

124.1

1.4

484.1

0.9

534.0

-1.1

47.0

-0.6

154.4

0.9

326.6

-0.6

463.9

1.4

284.2

0.6

152.3

0.1

406.0

-0.6

29.3

0.7

376.7

-0.7

2020

2,550.7

-14.4

2,160.6

-16.1

3.6

-13.9

117.5

-5.3

415.2

-14.2

436.9

-18.2

39.3

-16.4

139.5

-9.6

258.9

-20.7

414.9

-10.6

204.7

-28.0

130.1

-14.6

390.1

-3.9

30.4

3.6

359.7

-4.5

Forecast

2021

2,658.0

4.2

2,255.2

4.4

3.5

-2.8

111.8

-4.8

432.5

4.2

444.0

1.6

44.4

13.1

134.5

-3.6

263.3

1.7

453.1

9.2

243.5

18.9

124.7

-4.2

402.7

3.2

29.4

-3.2

373.4

3.8

2022

2,843.9

7.0

2,438.8

8.1

3.9

10.0

117.6

5.2

465.3

7.6

481.8

8.5

45.5

2.5

149.7

11.3

321.2

22.0

476.0

5.1

244.7

0.5

133.1

6.8

405.1

0.6

29.4

-0.1

375.7

0.6

2023

2,968.4

4.4

2,561.0

5.0

4.2

7.2

120.3

2.3

480.7

3.3

485.7

0.8

45.3

-0.5

161.9

8.2

361.8

12.7

511.7

7.5

251.8

2.9

137.7

3.4

407.4

0.6

29.4

-0.1

378.1

0.6

Table 2. Wisconsin Household Survey Employment Measures

Labor Force

% Change
Employment

% Change

Unemployment Rate (%)

2016
3,123.9

1.0

2,998.7

1.6

4.0

History
2017

3,133.4

0.3

3,030.9

1.1

3.3

2018
3,118.3

-0.5

3,024.6

-0.2

3.0

2019
3,104.9

-0.4

3,001.2

-0.8

3.4

2020
2,947.5

-5.1

2,532.4

-15.6

14.3

Forecast

2021
3,001.9

1.8

2,630.9

3.9

12.4

2022
3,073.5

2.4

2,815.6

7.0

8.4

2023
3,133.4

2.0

2,941.9

4.5

6.1

Source: Bureau of Labor Statistics
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Table 3. Wisconsin CES Employment

(Thousands of jobs, seasonally adjusted

Forecast: Industry Detail

data, annual rate of change)

Total Nonfarm

% Change

Private Nonfarm

% Change

Natural Resources & Mining

% Change

Construction

% Change

Manufacturing

% Change

Trade, Transportation & Utilities

% Change

Information

% Change

Financial Activities

% Change

Professional & Business Services

% Change

Education & Health Services

% Change

Leisure & Hospitality

% Change

Other Services

% Change

Government

% Change

Federal Government

% Change

State & Local Government

% Change

2019:2

2,984.4

0.2

2,577.7

-0.1

4.2

-22.0

124.1

0.8

484.6

-0.7

535.4

-1.5

47.0

-0.8

154.3

0.8

327.3

-0.5

463.0

1.6

285.1

0.9

152.7

0.5

406.7

1.7

29.2

0.5

377.5

1.8

History

2019:3

2,977.4

-0.9

2,571.3

-1.0

4.1

-3.2

124.4

1.1

483.6

-0.9

533.1

-1.7

47.1

0.9

154.3

-0.1

324.6

-3.2

464.4

1.2

283.2

-2.6

152.5

-0.5

406.1

-0.6

29.5

3.7

376.6

-1.0

2019:4

2,978.1

0.1

2,571.9

0.1

4.1

-3.2

124.1

-1.0

482.6

-0.8

530.0

-2.3

46.7

-3.1

154.9

1.5

326.7

2.6

467.0

2.3

284.3

1.6

151.6

-2.5

406.2

0.1

29.4

-1.8

376.8

0.3

2020:1

2,991.2

1.8

2,584.7

2.0

4.1

3.3

127.2

10.5

482.9

0.2

532.9

2.2

46.6

-0.6

155.7

2.2

328.3

2.0

470.6

3.1

284.7

0.6

151.5

-0.1

406.5

0.3

29.6

2.8

376.9

0.1

2020:2

2,412.8

-57.7

2,042.0

-61.0

3.6

-43.2

115.6

-31.8

421.6

-41.9

422.7

-60.4

37.7

-57.2

141.8

-31.1

260.9

-60.1

371.5

-61.2

147.7

-92.8

118.9

-62.1

370.8

-30.8

32.0

37.2

338.8

-34.8

Forecast

2020:3

2,365.2

-7.6

1,975.0

-12.5

3.5

-12.9

114.2

-4.8

369.0

-41.3

395.0

-23.7

35.6

-20.6

133.5

-21.6

220.6

-48.9

396.8

30.2

182.0

130.6

124.9

21.8

390.2

22.7

30.5

-17.6

359.7

27.1

2020:4

2,433.6

12.1

2,040.5

13.9

3.3

-17.4

112.8

-4.7

387.2

21.2

397.2

2.2

37.1

17.4

127.0

-18.1

225.9

9.9

420.5

26.1

204.5

59.5

125.1

0.6

393.0

2.9

29.5

-12.8

363.6

4.4

2021:1

2,546.1

19.8

2,144.2

21.9

3.3

-1.7

111.7

-4.0

415.4

32.5

414.1

18.1

40.7

44.8

128.1

3.5

231.2

9.8

441.0

21.0

228.5

55.9

130.4

17.9

401.9

9.3

29.4

-0.3

372.5

10.2

Table 4. Wisconsin Household Survey Employment Measures

Labor Force

% Change
Employment

% Change

Unemployment Rate (%)

2019:2

3,101.1

-0.7

2,998.2

-1.0

3.3

History

2019:3

3,105.0

-0.2

2,998.6

-0.7

3.4

2019:4

3,108.2

0.0

3,000.6

-0.5

3.5

2020:1

3,113.5

0.3

2,998.9

-0.3

3.7

2020:2

2,888.4

-6.9

2,383.5

-20.5

17.5

Forecast

2020:3

2,866.5

-7.7

2,335.2

-22.1

18.5

2020:4

2,921.6

-6.0

2,412.1

-19.6

17.4

2021:1

2,967.6

-4.7

2,523.4

-15.9

15.0

Source: Bureau of Labor Statistics
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Table

Total Nonfarm

% Change

Private Nonfarm

% Change

Natural Resources & Mining

% Change

Construction

% Change

Manufacturing

% Change

Trade, Transportation & Utilities

% Change

Information

% Change

Financial Activities

% Change

Professional & Business Services

% Change

Education & Health Services

% Change

Leisure & Hospitality

% Change

Other Services

% Change

Government

% Change

Federal Government

% Change

State & Local Government

% Change

3b. Wisconsin CES Employment Forecast: Industry Detail

(Thousands of jobs, year-over-year change)

2019:2

2,984.4

0.4

2,577.7

0.6

4.2

-12.6

124.1

1.7

484.6

1.4

535.4

-0.9

47.0

-0.5

154.3

1.1

327.3

-0.6

463.0

1.4

285.1

1.6

152.7

0.5

406.7

-0.5

29.2

0.7

377.5

-0.5

History
2019:3 2019:4

2,977.4 2,

0.0

2,571.3 2,

0.1

4.1

-13.3

124.4

1.3

483.6

0.5

533.1

-1.2

47.1

-0.4

154.3

0.8

324.6

-0.9

464.4

1.4

283.2

0.2

152.5

0.3

406.1

-0.8

29.5

1.3

376.6

-0.9

,978.1

-0.1

,571.9

0.0

4.1

-10.2

124.1

0.8

482.6

-0.3

530.0

-1.5

46.7

-1.1

154.9

0.8

326.7

0.0

467.0

1.6

284.3

0.1

151.6

-0.6

406.2

-0.5

29.4

0.3

376.8

-0.5

2020:1

2,991.2

0.3

2,584.7

0.3

4.1

-6.8

127.2

2.7

482.9

-0.5

532.9

-0.8

46.6

-0.9

155.7

1.1

328.3

0.2

470.6

2.1

284.7

0.1

151.5

-0.7

406.5

0.4

29.6

1.3

376.9

0.3

2020:2

2,412.8

-19.2

2,042.0

-20.8

3.6

-13.9

115.6

-6.8

421.6

-13.0

422.7

-21.1

37.7

-19.7

141.8

-8.1

260.9

-20.3

371.5

-19.8

147.7

-48.2

118.9

-22.1

370.8

-8.8

32.0

9.5

338.8

-10.3

Forecast

2020:3

2,365.2

-20.6

1,975.0

-23.2

3.5

-16.1

114.2

-8.2

369.0

-23.7

395.0

-25.9

35.6

-24.3

133.5

-13.5

220.6

-32.0

396.8

-14.5

182.0

-35.7

124.9

-18.1

390.2

-3.9

30.5

3.4

359.7

-4.5

2020:4

2,433.6

-18.3

2,040.5

-20.7

3.3

-19.4

112.8

-9.1

387.2

-19.8

397.2

-25.1

37.1

-20.6

127.0

-18.0

225.9

-30.9

420.5

-9.9

204.5

-28.1

125.1

-17.5

393.0

-3.2

29.5

0.3

363.6

-3.5

2021:1

2,546.1

-14.9

2,144.2

-17.0

3.3

-20.4

111.7

-12.2

415.4

-14.0

414.1

-22.3

40.7

-12.8

128.1

-17.7

231.2

-29.6

441.0

-6.3

228.5

-19.7

130.4

-14.0

401.9

-1.1

29.4

-0.4

372.5

-1.2

Labor Force

% Change

Employment

% Change

Unemployment Rate (%)

Table 4b. Wisconsin Household Survey Employment

2019:2

3,101.1

-0.7

2,998.2

-1.0

3.3

History

2019:3

3,105.0

-0.2

2,998.6

-0.7

3.4

2019:4

3,108.2

0.0

3,000.6

-0.5

3.5

2020:1

3,113.5

0.3

2,998.9

-0.3

3.7

Measures

2020:2

2,888.4

-6.9

2,383.5

-20.5

17.5

Forecast

2020:3

2,866.5

-7.7

2,335.2

-22.1

18.5

2020:4

2,921.6

-6.0

2,412.1

-19.6

17.4

2021:1

2,967.6

-4.7

2,523.4

-15.9

15.0

Source: Bureau of Labor Statistics
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Wisconsin Personal Income (Annual)

Total Personal Income

% Change
Wages and Salaries

% Change
Supplements to Wages and Salaries

% Change
Proprietor's Income

% Change

Property Income

% Change
Personal Interest lncomeA

% Change
Personal Dividend lncomeA

% Change
Rental lncomeA

% Change
Personal Current Transfer Receipts

% Change

Residence Adjustment

% Change
Contributions to Govt. Social Ins.

% Change

Table 5. Wisconsin Personal Income

2016

274.5

2.1

138.7

2.6

36.4

3.5

18.5

-5.5

52.9

3.3

22.0

1.5

19.6

3.5

11.3

6.7

46.6

1.1

3.8

2.9

22.4

2.0

($ Billions)
History

2017

285.5

4.0

143.7

3.6

38.5

5,6

19.0

2.9

55,2

4.4

23.0

4.6

20.8

5.8

11.4

1.5

48.6

4.3

3.8

1.1

23.3

4.3

2018

299.9

5.1

149.8

4.3

40.1

4.2

19.0

-0.5

59.8

8.3

25.2

9.7

22.5

8.4

12.1

5.3

51.3

5.5

4.0

4.3

24.0

2.8

by Major Source

2019

312.0

4.0

154.6

3.2

41.2

2.8

20.5

8.3

61.2

2.5

25.5

1.3

23.3

3.6

12.4

2.9

55.0

7.1

4.1

3.6

24.7

3.1

2020

312.5

0.2

140.7

-9.0

37.9

-8.0

20.2

-1.5

59.7

-2.4

25.0

-2.0

21.6

-7.2

13.1

5.5

72.9

32.6

3.8

-6.9

22.8

-7.7

Forecast

2021

317.5

1.6

150.5

7.0

40.6

7.0

20.8

3.0

59.0

-1.3

23.9

-4.7

21.1

-2.4

14.0

7.1

67.0

-8.0

4.0

3.8

24.4

6.8

2022

329.6

3.8

160.9

6.9

43.3

6.8

20.6

-1.1

60,1

1.8

23.2

-2.9

22.3

5.5

14.6

4.2

66.6

-0.6

4.1

3.5

26.0

6.6

2023

342.7

4.0

168.5

4.7

45.3

4.7

21.1

2.4

62,0

3.3

22.7

-1.9

23.8

6.7

15.5

6.1

68,8

3.2

4.3

4.0

27.2

4.7

Table 6. Wisconsin Related Income Measures

(Different units)

2016
History

2017 2018 2019 2020
Forecast

2021 2022 2023
Real Personal Income (2012 $)* 285.8 292.6 303.0 307.9

% Change 1.6 2.4 3.6 2.7

Population (Millions) 5.77 5.79 5.81 5.82

% Change 0.2 0.3 0.3 0.3

Real Per Capita Income (2012$)* 49,518 50,540 52,182 52,904
% Change 1.4 2.1 3.2 1.4

Per Capita Income 47,553 49,305 51,647 53,583

% Change 1.9 3.7 4.8 3.7

Personal Tax & Nontax Payments 32.6 33.9 34.1 35.9

% Change 3.9 4.0 0.6 5.5

Disposable Personal Income* 241.9 251.6 265.9 276.0

% Change 1.8 4.0 5.7 3.8

306.4

-0.5

5.84

0.3

52,466
-0.8

53,525
-0.1

26.5

-26.3

286.0

3.6

308.0

0.5

5.85

0.3

52,650
0.4

54,256
1.4

28.3

6.7

289.3

1.2

315.9

2.6

5.87

0.3

53,816
2.2

56,177

3.5

34.5

22.0

295.1

2.0

326.5

3.4

5.88

0.2

55,527
3.2

58,279

3.7

38.2

10.6

304.6

3.2

GDP
% Change

Real GDP (chained 2012$)

% Change

313.5

2.5

290.8

1.2

322.0

2.7

294.7

1.3

336.3

4.4

301.6

2.4

347.3

1.4

305.9

1.4

325.9

-6.2

283.5

-7.3

343.8

5.5

295.8

4.3

358.8

4.4

307.2

3.9

372.4

3.8

317.1

3.2

Source: Bureau of Economic Analysis A2019

*2018/19
values are

values are

forecasted

forecasted



Wisconsin Department of Revenue May 2020

Wisconsin Personal Income (Quarterly)

Table 7. Wisconsin Personal Income by Major Source

($ Billions, seasonally adjusted, annual rate of change)

Total Personal Income

% Change
Wages and Salaries

% Change
Supplements to Wages and Salaries

% Change
Proprietor's Income

% Change

Property Income

% Change
Personal Current Transfer Receipts

% Change
Residence Adjustment

% Change
Contributions to Government Social Ins.

% Change

2019:1

308.0

4.9

153.7

7.1

40.7

1.8

19.8

4.4

60.5

-3.5

53.7

13.1

4.1

5.8

24.6

8.8

History
2019:2

312.2

5.6

155.2

4.0

41.4

7.0

20.1

4.5

61.5

6.4

54.8

8.6

4.0

-2.1

24.8

3.8

2019:3

312.7

0.6

154.2

-2.6

41.2

-2.2

21.0

20.1

61.4

-0.9

55.5

4.8

4.1

11.5

24.6

-2.8

2019:4

314.9

2.8

155.4

3.2

41.5

3.3

21.2

4.7

61.5

1.3

55.8

2.3

4.2

3.9

24.8

2.8

2020:1

316.0

1.4

156.0

1.5

41.8

2.9

20.9

-5.9

61.9

2.2

56.3

3.4

4.2

1.8

25.1

4.7

Forecast

2020:2

310.0

-7.4

135.6

-42.9

36.6

-41.1

18.7

-36.6

59.8

-12.9

77.8

265.4

3.7

-41.0

22.2

-39.1

2020:3

314.3

5.7

133.2

-6.9

35.9

-7.4

20.7

52.1

58.7

-7.1

83.8

34.5

3.6

-4.9

21.6

-8.9

2020:4

309.5

-6.1

138.0

15.2

37.2

14.7

20.6

-2.9

58.6

-0.5

73.7

-40.2

3.8

14.4

22.4

13.7

Source: Bureau of Economic Analysis

General Purposes Revenues

Table 8. General Purposes Revenues. Fiscal Year-to-Date Through April FY 2020

($ Billions)

Individual Income Tax

General Sales Tax

Corporate Franchise Tax

Other Revenues

Total GPR

Prior Year

$7,033

$4,165

$1,064
$926

$13,188

Actual

$6,348

$4,311

$1,259
$981

$12,898

Annual Change

-9.7%

3.5%

18.3%

5.9%

-2.2%

Expected Revenues*

$6,463

$4,344

$1,006
$913

$12,726^

$ Difference

($115)
($33)
$253

$68
$172

Source: Wisconsin Department of Revenue. *Expected values from the Legislative Fiscal Bureau's January 2020 forecast.

• Tax revenues collected through the end of April reflect activity that occurred by the end of March. These revenues do not

reflect a full month of declines in economic activity due to the pandemic, with business closures occurring half-way through

March.

• The large year-over-year decline in individual income tax payments is largely a result of the shift in the due date of annual

and estimated payments from April 15th to July 15th in 2020. Expected revenues in April were lowered as a result of the

shift in due dates. However, individual income tax revenues, along with sales tax revenues, are lower than expected.
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